Texas Institute for Excellence
in Mental Health

Advancing Resilience and Recovery in Systems of Care

Virtual Coaching Platform (VCP) Guide

Log In

1. Loginto the VCP at: https://nwic.vcponline.com/

2. Enter your VCP user name (email address) and password.

NOTE: On your first log in, you will be asked to agree fo the End User License Agreement.
Scroll to the bottom of the page, check the box fo indicate you agree, then click
‘Submit’. You will then be asked to change your password.

@ = VIRTUAL COACHING PLATFORM

Welcome to VCP

Login

Email*

Password™

Need to reset your password?

3. Once you have logged in, you will be taken to your home page.

@ NWIC | simssmme:, Workflow  Clips Preparations Files 2 Account

Needs to be Scored

2015 09 30 Tropical Marquez m
Assigned on Sept. 30, 2015, 9:06 a.m.

Completed ‘ Reset
TX 2015 08 27 100.00%
Completed on Sept. 28, 2015, 3:42 p.m.

TX_2015_9_11_ 100.00%
Completed on Sept. 28, 2015, 11:20 a.m.

TX 2015 08 26 100.00%

Completed on Sept. 17, 2015, 2:03 p.m.

Here, you will see what you have submitted and what is still pending (“Needs
to be Scored”). At any time, you can click on “Workflow™ and it will bring you
back to this page.



UPLOAD FILES

1. Click on "Files":

@ NWIC [, Workflow

Needs to be Scored

2015 09 30 Tropical Marquez
Assigned on Sept. 30, 2015, 9:06 a.m.

Completed

TX 2015 08 27
Completed on Sept. 28, 2015, 3:42 p.m.

TX_ 2015 9 11_
Completed on Sept. 28, 2015, 11:20 a.m.

TX 2015 08 26
Completed on Sept. 17, 2015, 2:03 p.m.

T~

Preparations  Files

A Account

ad

=

100.00%

100.00%

100.00%

NOTE: Please ensure all documents have been REDACTED and are in PDF format.
VCP will not upload Word documents.

2. Click on "“Upload a File".

Workflow

(@ Nwic:

* Files

Search

O I 2015 08 27 Tropical
Rebecca)

(no description)

O 2015 08 27 Tropical
54x64  (no description)
O 2015 08 27 Tropical

saxca  Rebecca)
(no description)

0 2015 08 27 Tropical
64x64 Rebecca)

Clips Preparations Files

2 Account

Upload a File

Tags

(uploaded Sept. 17, 2015, 12:28 p.m. by Marquez,

Untagged

\WMA (uploaded Sept. 17, 2015, 11:54 a.m. by Marquez, Rebecca)

Untagged

.WMA (uploaded Sept. 17, 2015, 11:53 a.m. by Marquez,

Untagged

WMA (uploaded Sept. 17, 2015, 11:53 a.m. by Marquez,

(no description) Untagged
TTBH COACHING DOC S.pdf (uploaded Aug. 27, 2015, 3:40 p.m. by Marquez, Rebecca)
(no description) Untagged

(no description)

* Notice that this page contains all your uploaded files.

TTBH COACHING DOCS (2).pdf (uploaded Aug. 27, 2015, 3:40 p.m. by Marquez, Rebecca)

Untagged

Rese | Advacea

Use the checkboxes on the left side of the page to
select files to create a preparation with

[ TTBH COACHING DOCS.pdf (PDF)



3. Follow instructions in the box.
@NWKH‘M‘JWTM Worklow  Clps  Preparations ~ [Files L Account

Upload

Click here to choose a file or drag a file into this area

[] I have obtained all necessary consents and permissions to share this content through VCP
\

Don’'t forget to check this box.

4. You will automatically be returned to the “Files” page.
Depending on the size of the file(s), it may take a few minutes to appear.
If it does not appear, you may need to return to your homepage first
(Click on “Workflow" button at the top of the page) and then return to
your “Files” page.



CREATE A CREST/SAS “Preparation”

1. From the “Files” page, check the box next to the document(s) used in
yOour wrap supervision session.

& Account

Upload a File

reparations Files

(@ NWIC |, Workflow

Files

Tags ‘ Reset |Advanced

27 Emergence Marquez.WMA (uploaded Sept. 30, 2015, 11:22 a.m. by Marquez, Rebecca) Use the checkboxes o the left side of the page to
(n@’description) Untagged select files to create a preparation with.

Search

M 2015 08 27 Emergence Marquez.WMA (Audio)

no description Untagged
( o) S Create Preparation

Emergence Docs.pdf (uploaded Sept. 30, 2015, 11:06 a.m. by Marquez, Rebecca) ¥ Emergence Docs.pdf (PDF) \
re.

When you check the box, that document will automatically appear he
Click on BOTH the document(s) and audio file from the supervision session to create
a CREST.

2. When you see both the document(s) and audio file in the yellow box, click
on “Create Preparation”.

(@NWlCH.‘;?‘.‘:Z:!’;’zT:,. Workflow  Clips  Preparations  Files A4 Account

Files Upload a File
Search Tags \ ’ Reset |Advanced

201508 177 _Emergence Marquez.WMA (uploaded Sept. 30, 2015, 11:22 a.m. by Marquez, Rt a) Use the checkboxes on the left side of the page to
64x64 (no description) Untabged select files fo create a preparation with.
M 2015 08 27 Emergence Marquez.WMA (Audio)
[J = Emergence Docs.pdf (upioaded Sept. 30, 2015, 11:06 am. by Marquez, Rebecca) vl Emergence Docs.pdf (PDF)

"""" . no description Untagged
s ( ption) 99 Create Preparation



3. You will now go to this screen.

@ NWIC |, Workflow  Clips  Preparations Files 2 Account

Create Preparation

Name*

Description*

Master scorer

This user will automatically be assigned to score the pre ilon

Allow unrestricted comparisons
This allows anyone assigned to the preparation to compare it against anyong else (not just the master scorer)

Tags™

Parameters*

Either choose individual parameters to add to this preparation, or choose from a parameter template.
Parameters Parameter Template

[] Check all ey
[ CREST 1 - Introduce the task
[J CREST 2 - Why do you want it done that way?

A. Name the preparation. To ensure feedback, please name your preparation with
this format: TX Year Month Day Organization Your Last Name
(Example: TX 2015 10 01 MYLMHA Marquez)

B. Provide a brief description that includes the date of the wrap
supervision session and name of the wrap facilitator with whom the
session was conducted.

C. Select the TIEMH specialist assigned to your center. (Currently, Rebecca
Marguez or Bonnie Evans.) Do NOT click in the box that says, “Allow
unrestricted comparisons”

D. Click in “Tags” box, scroll down and select “CREST andSAS”, then type
in your Center’'s name (ex: MyLMHA) in t ags

[ Allow unrestricted comparisons

This allows anyone assigned to the preparation to compare it against anyo Se (not just the master scorer)

Tags*

CoastalPlains
COMET

CRESTandSAS
CRESTonly
CRESTtest
Document

0 PPSP 54
) PPSP S5
) PPSP SB
) PPSP S7
) PPSP S8
) PPSP N1



E. Click in Parameter Template and select “CRESTandSAS” from list.

[ Allow unrestricted comparisons
This allows anyone assigned to the preparation to compar it against anyone else (not just the master scorer)

Tags®

Parameters™
Either choose individual parameters to add to this preparation, or chog@f§e from a parameter template

Parameters Parameter Template

[ Check alt

[J CREST 1 - Introduce the task

[J CREST 2 - Why do you want it done that way?

[J] CREST 3 - Demonstrate the task

[J CREST 4 - When

[J CREST 5 - Set a Follow-Up

[] SAS 1a - Communication Level (Values
Integration)

[ SAS 1b - Communication Level (Values
Transiation)

[J SAS 2a - Coaching Level (Transfer of Skill)

[] SAS 2b - Coaching Level (Focus on Skill
Acquisition)

[] SAS 3a - Analysis Level (Data Driven Decision
Making)

[] SAS 3b - Analysis Level (Generalization)
<1

F. The PDF file will be found under “Documents” and the audio will be
under “Bounds”.

Documents
« Emergence Docs.pdf (PDF)

Bounds

Click and drag the cursors on the timeline below to select a starting point and an ending point for this preparation. Also specify the length of the segments this file should be split into for
scoring

-
93:41/93:47

You can input times as mm:ss.ss (€.g. 3:14.15 for 3 minutes, 14.15 seconds)
Start time* End time*

0:00.00 93:41.85
Segment length

[] Single segment only

Assignment Privileges

If you want to grant other users or groups the ability to assign this preparation, Il

Submi

You can select audio start time and end time OR click on “single segment only”
to include entire audio segment.

G. Click on Submit.

Documents

You can input times as mm:ss.ss (£.g. 3:14.15 for 3 minutes, 14.15 seconds)

Start time~ d time*

0:00.00 93:41.85

Segment length

[] Single segment only
Assignment Pfivileges

If you want to grént other users or groups the ability to assign this preparation, input them below:

Submit



4. You will automatically be taken to this page. Select your name under
“Available Scorers”....

(@ Nwic s

Preparations  Files & Account

Updated!

Assignments for: 2015 10 01 Mylmha Marquez

Master Scorer
Marquez, Rebecca
Available Scorers

Enter a name or group in tijprbox below to make an assignment.

Assigned Scorers

No users have been assigned to this preparation

T

....and click submit!

5. The screen will return to your homepage and the preparation will now be
listed under “Needs to be Scored”,

Clips  Preparations  Fi

@ NWIC [, Workfiow

2 Account

Needs to be Scored

2015 10 01 Mylmha Marquez
Assigned on Sept. 30, 2015, 12:31 p.m.

Completed } Reset

TX 2015 08 27

Completed on Sept. 28, 2015, 3:42 p.m.
TX 2015 9 11 100.00%

Completed on Sept. 28, 2015, 11:20 a.m.

TX 2015 08 26
Completed on Sept. 17, 2015, 2:03 p.m.



Complete the CREST

1. From your home screen, click on the named preparation.

(@ NWIE | steicmres. Workflow Clips Preparations Files L Account

Needs to be Scored

2015 10 01 Myimha Marquez
Assigned on Sept. 30, 2015, 12:31 p.m.

Completed ‘ m Resal

TX 2015 08 27

100.00%
Completed on Sept. 28, 2015, 3:42 p.m.
TX_2015_9_11 100.00%
Completed on Sept. 28, 2015, 11:20 a.m
TX 201508 26 100.00%

Completed on Sept. 17, 2015, 2:03 p.m.

2. Fill out each section of the CREST.

@ NWIC |5

Workflow Clips Preparations Files 2 Account

1

2015 10 01 Mylmha Marquez (sc

CREST 1 - Introduce the task 98 ~

Files

CREST 2 - Why do you want it done that way? 9
Emergence Docs.pdf (PDF)

CREST 3 - Demonstrate the task ¥

CREST 4 - When 9=

CREST 5 - Set a Follow-Up =

Choose the state and organization connected with this COMET: 9=
£3 GEORGIA - View point heaith

O GEORGIA - WINGA

O INDIANA

O LOUISIANA - Region 1- New Orleans (Jefferson Parish)

O LOUISIANA - Region 2- Baton Rouge

O LOUISIANA - Region 7- Alexandria

O LOUISIANA - Region 8- Shreveport

O LOUISIANA - Region 9- Monroe

CVRAADVI AMIN Aoy Liasea



3. Scroll down and complete the SAS on yourself.

CHKES1I 5 - Set a roliow-up »—

SAS 1a - Communication Level (Values Integration) ¥

< O-No evidence of values in discussions with staff (values not being referred to or
referenced in everyday conversations)

<0 1-values are evident in the organization & typically through formal activities at least
50%% of the time

<> Z2-wvalues discussed frequently through incidental coaching/supervisory interactions
90-100%% of the time (values are referred to and referenced in everyday
conversations)

SAS 1b - Communication Level (Values Transiation) ¥

0 O-No evidence of staff behaviors being linked to values (no connection to why they
are doing what you asked)

< 1-Staff behaviors are tied to values in coaching/supervisory interactions at least

509 of time

0 2-Staff behaviors seamilessly tied to values in all coachings/supervisory interactions
90-100%% of the time (clear connection to why they are doing what you asked) —

4. Scroll down and complete the rest of the form, starting by clicking on your
center.

v~ s s Sves Uy ey e s s v
TEXAS - Bluebonnet LMHA
TEXAS - Center for Health Care Services (Bexar County) YES Waiver
©) TEXAS - Children’s Partnership (Travis County)
TEXAS - Emergence Health Network
7 TEXAS - Gulf Coast LMHA
TEXAS - Harris County LMHA
© TEXAS - Heart of Texas LMHA
TEXAS - Pathways
7 TEXAS - Pecan Valley LMHA
TEXAS - Tarrant County LMHA
) TEXAS - Tarrant County YES Waiver
© TEXAS - Texana LMHA



5.

@ NWIC |smumme,  Workflow  Clips  Preparations  Files

Fill in the name of the facilitator, your name and the date of the coaching
(wrap supervision) session.

& Account
1
— S
2015 10 01 Mylmha Marquez (scored by Rebecca Marquez) O OTHER A
.
e -
Files
Emergence Docs.pdf (PDF)
Care Coordinator/Facilitator's LAST NAME. ¥
Care Coordinator/Facilitator's SUPERVISOR'S FIRST NAME ¥
Care Coordinator/Facilitator's SUPERVISOR'S LAST NAME ¥
What was the date of this coaching session? (MM/DD/YYYY format)
-
Who is your coach? |
o
o
(@)
(@)
(@]
Leave a comment
v
Save || Finish Toggle Choice Labels
The nexiséction lists NWIC/coaches. DO NOT CLICK on any of the names.

TYPEThe name of the TIEMH coach assigned to your center. (Bonnie,
Rebecca or Lee Ann a¥/this time.)

Finally, you can “Save” your work if you wish to continue revising it at a
later fime or review it before you submit. OR You can click on “Finish”
which will submit it to your TIEMH coach, as well as move it to “Completed”
on your home page.

@ NWIC | s, Workflow Clips Preparations Files

& Account

No preparations have been assigned to you to scorel

Completed

= -

TX 2015 08 27

100.00%
Completed on Sept. 28, 2015, 3:42 p.m.
TX_2015_9_11_ 100.00%
Completed on Sept. 28, 2015, 11:20 a.m.
TX 2015 08 26 100.00%

Completed on Sept. 17, 2015, 2:03 p.m.



