
Learning Outcomes
 n Develop effective leadership practices for navigating 

the academic environment.

 n Explore skills needed to lead collaborative and 
successful teams.

 n Incorporate strategic planning and resource 
management into leadership roles.

 n Enhance communication effectiveness in academic 
leadership.

 n Recognize the value of self-care and creating healthy 
work environments.

 n Design a personal plan for growth and success as an 
academic leader.
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DAY ONE
 Thursday, October 26
Please see website for full descriptions and speakers | www.nursetim.com/conferences

7:30-8:30 Registration & Continental Breakfast

8:30-9:30 Welcome, Introductions, and Overview of Institute

9:30-10:30 Navigating the Higher Education Landscape
Kelly J. Dries, PhD, RN

10:30-10:45 15 Minute Break

10:45-12:00 Transformational Leader and Coach
Jimmy Reyes, DNP, PhD(c), AGNP, RN, FRE

12:00-12:45 Lunch – Introduce Mentoring Component of the Institute

12:45-1:30 Enhancing Your Leadership Skills: Building on Strengths
Stephanie Terry, PhD, RN, CNE

1:30-2:30 A Winning Team: Success from Recruitment to Retention
Virginia Wangerin, PhD, RN, CNE

2:30-2:45 15 Minute Break

2:45-3:30 Creating a Healthy Learning and Work Environment
Susan Hendricks, EdD, RN, CNE

3:30-4:30 Flight Instructions: Put Your Own Oxygen on First
Teri Kaul, PhD, APRN-BC

4:30-5:00 Debrief: Foundations for Success
Kelly J. Dries, PhD, RN & Virginia Wangerin, PhD, RN, CNE

6:00 Dinner as a Group at Mall of America; Networking
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DAY TWO
 Friday, October 27
Please see website for full descriptions and speakers | www.nursetim.com/conferences

7:30-8:30 Continental Breakfast & Conversations

8:30-9:45 Strategic Planning and Securing Resources
Susan Hendricks, EdD, RN, CNE

9:45-10:30 Prioritizing and Time Management: Reclaim Your Workday
Jimmy Reyes, DNP, PhD(c), AGNP, RN, FRE

10:30-10:45 15 Minute Break

10:45-11:30 Continuous Quality Improvement: Not Just on Paper
Teri Kaul, Phd, APRN-BC

11:30-12:15 Lunch – Questions and Planning for Mentorship

12:15-1:30 Communication Finesse: Rapport, Respect, Results
Stephanie Terry, PhD, RN, CNE

1:30-1:45 15 Minute Break

1:45-2:30 Developing Your Plan for Leadership Success
Kelly J. Dries, PhD, CNE & Virginia Wangerin, PhD, RN, CNE

2:30-3:00 Debrief: Putting Your Plan in Action/Wrap Up
Virginia Wangerin, PhD, RN, CNE & Kelly J. Dries, PhD, RN
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 n Six Months of Individualized Mentoring (1 hr per month)  
Participants fill out a form indicating their mentoring priorities. LDI planning team will pair the participant and 
mentor based on strengths. A formal introduction will be made the following week.

 n One (1) Year NTI Webinar Subscription  
Participant will receive one year webinar subscription as part of the LDI. Eligible for 125 contact hours.
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