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Prior Motion 
Time limits for each agenda item 

Motion items at beginning of meeting. Discussion/non-motion items after

Agenda is set by presiding presidents, with each president alternating responsibility for the agenda. 

Sub-committees should contact presidents to get item on agenda.

Agenda to be published 1 week prior to meeting. A set period of time is reserved for “emergency items”

Use of agenda forms used by UMEC and the faculty senate



Yellow light motion for “discussion of 
agenda timing, maintaining flexibility, and 
process for “



Motion
Adoption of 7 key features of agenda 
setting outlined in presentation  



1) Agenda form and approval of minutes form 
shall be based on the UMEC agenda forms





2) Meetings shall take the following format:
  I) Motion items
  II) "Open-time" (no less than 10 minutes) / 
emergency items, 
  III) Discussion / non-motion items 





3) Prep items, presenter, and time limits for 
each agenda item will be stated on the agenda





4) Agenda is set by presiding presidents, in an 
alternating fashion, with assistance from 2 
senate members in an alternating fashion as 
well. 



5) To get item on agenda, sub-committees / 
Senate member(s) should email presidents and 
follow a "topic, time, motion, attachments" 
format







6) Agenda to be published the Friday before 
the meeting with all attachments and proposed 
motions included. 



7) Motion shall take effect at next senate 
meeting. 



Disadvantages? 
More preparation for each Senate meeting



Advantages?
More prepared for each Senate meeting



Motion
Adoption of 7 key guidelines of agenda 
setting outlined in presentation  



Seven Key Features 
- Agenda form and approval of minutes form shall be based on the UMEC agenda forms
- Meetings shall take a motion items, "open-time" (no less than 10 minutes) / emergency items, 
discussion/non-motion items chronologic order. 
- Prep items, presenter, and time limits for each agenda item will be stated on the agenda
- Agenda is set by presiding presidents in an alternating fashion, with assistance from 2 senate 
members in an alternating fashion as well. 
- Sub-committees should contact presidents to get item on agenda. (follow "topic, time, motion, 
attachments" format) 
- Agenda to be published the Friday before the meeting with all attachments and proposed motions 
included. 
- Motion shall take effect at next senate meeting. 


