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The Second Annual Survey of Continuing Education Programs        
Conducted by Professional Development: The International Journal of    
Continuing Social Work Education 
 

Gerald Cochran and Noel Landuyt 

Introduction  
     In 2009, Professional Development: The Inter-
national Journal of Continuing Social Work Edu-
cation conducted a survey of continuing educa-
tion (CE) programs in North America. Results of 
this survey were published in the Journal in the 
summer 2010. The purpose of this survey was to 
establish a foundation of information to act as a 
benchmark and a resource for CE program direc-
tors, program administrators, and the broader so-
cial services community. Also, the collection of 
this information was intended to operate as an 
impetus in shaping future collaboration between 
programs, which has the potential to improve the 
overall quality and effectiveness of CE programs. 
Continually improving the information offered in 
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CE programs helps social workers to be actively 
engaged in learning and education so as to stay 
current and informed with respect to the science 
and evidence of the profession. As social work 
practitioners are involved in CE, their skill sets 
can be sharpened and the lives of clients can be 
improved (NASW, 2003).  
     In order to update responses from the 2009 
survey of CE programs, investigators from Pro-
fessional Development: The International Journal 
of Continuing Social Work Education re-
administered the survey in 2010. The following 
report relates to the results of the 2010 survey. 
Specifically, it reports updated data for the major-
ity of questions from the 2009 survey, and it re-
ports the answers that respondents give to addi-
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tional questions that were added in the 2010 ver-
sion.   
 
Methods 
     In order to gather information on CE pro-
grams, a cross-sectional survey was designed and 
carried out by Professional Development: The 
International Journal of Continuing Social Work 
Education. Members of the Continuing Education 
Network (CENet), a committee within the Coun-
cil on Social Work Education, were targeted as 
recipients of the survey. The membership of this 
committee consists of 90 CE programs within the 
United States and Canada. Members of the CENet 
committee were selected because of their work 
with their own CE programs and their expertise 
and knowledge of social work CE. The lead ad-
ministrators of the CE programs and/or those in-
dividuals listed as the program contacts received, 
via email, a cover letter introducing the purpose 
of the project and the survey itself.  With these 
materials, participants were asked to complete 
and return the survey within an approximate two-
month period in the summer of 2010.  
     Questions in the 2010 survey were carried 
over from the 2009 survey. In addition, items 
were added to the 2010 survey based on questions 
suggested by respondents from the 2009 admin-
istration. The survey itself targeted 32 items; 
however, four of the items were multifaceted and 
asked for multiple answers. The survey items 
were both closed and open-ended, including an-
swer choices that ranged from “yes/no” to 
“choose all that apply.” The items in the survey 
covered the following topics: state or province 
CE hour requirements, CE program and staff in-
formation, resources available, and course topics. 
Data from completed surveys were entered into 
the PASW (SPSS) 18.0, and descriptive statistics 
were applied in order to describe the responses 
given.  
 
Results 
     A total of 61 members from the CENet were 

contacted and asked to participate in the survey. 
Of these, 27 individuals responded, a response 
rate of 44 percent. Programs from which partici-
pants responded served a variety of areas in the 
US, including the Midwest (n=7) Northeast (n=6), 
the West (n=4), the Southeast (n=4), and the 
Southwest (n=2). The work roles of respondents 
varied, since many of those who participated in 
the survey indicated they performed multiple 
roles within their departments or organizations. 
As a consequence of this, the following frequen-
cies reporting the roles of individuals are not mu-
tually exclusive and sum to more than 27 total 
individual respondents. Most respondents 
acknowledged their role as the director of the CE 
program (n=20).  
     In addition to the roles played by the partici-
pants within their departments or organizations, 
the number of years each respondent had worked 
in their current position was also asked (see figure 
2). Of those who responded (n=27), the largest 
group of participants had worked in their position 
between three and five years.  
 
CE Program Resources and Costs 
     CE Staff. The survey included items that as-
sessed the capacity of the program to manage and 
administer the individual workshops. One specific 
aspect of program capacity about which the sur-
vey asked was the amount of staff support availa-
ble (see table 1). The survey asked participants to 
report the number of full-time and part-time paid 
professional staff, contract/temporary/project 
staff, and teaching assistant/student support. Re-
spondents (n=21) reported that the average num-
ber of full-time, paid professional staff members 
was two. This average of two professional staff 
members was also the highest mean of all catego-
ries of full-time staff members reported.  In addi-
tion to professional staff members, the average 
number of part-time professional staff reported 
was one (n=17); the average number of full-time 
contract/temporary staff members reported was 
less than one (n=5); the average number of part-
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time contract/temporary staff members reported 
was less than one (n=9); the average number of 
full-time student support reported was less than 
one (n=6), and the average number of part-time 
student support reported by respondents was one 
(n=14).   
     In addition to the number of staff members 
working within CE programs, respondents were 
also asked the annual amount budgeted to employ 
those individuals. The mean cost of those who 
responded (n=13) was an annual budget of just 
under $90,000, and the median was $69,700. 

However, as a result of the variation in the size of 
programs, the largest budget reported was 
$500,000 and the lowest was $60.  
     Program Support. A second question asked 
regarding resources available to CE programs was 
whether or not the program was self-supporting. 
The meaning of this question was to inquire 
whether or not funds to operate the CE programs 
were generated by the programs themselves, 
whether they came totally from an external 
source, or whether programs were partially self-
supporting (see figure 3). Most respondents 



(n=13, 48.1%) reported that their program was 
totally self-supporting. Of those who reported to be 
partially self supporting (n=10, 37%), the average 
level to which the programs were self supporting 
was 60% (n=9). 
     Programs were also asked if they received ad-
ministrative support from other departments. Of 
those who responded (n=25), 13 that had previous-
ly indicated they were self sufficient now respond-
ed that, indeed, they received administrative sup-
port from other departments. Participants were also 
asked if they received external sponsorship for 
workshops offered. Ten programs reported having 
external sponsorship for an average of six individ-
ual programs from sources such as government, 

foundations, and corporate entities.  
     In a similar vein, participants were also asked 
if they have advisory boards. Respondents (n=24) 
indicated that most programs did not have an ad-
visory board (n=14). However, ten participants 
acknowledged having a board. While participants 
reported that the function of boards varied, nine 
of the ten respondents indicated that one role of 
their advisory boards included involvement with 
the development and/or approval of program cur-
riculum.  
     Cost of Program. In connection with program 
support are the costs paid by practitioners to at-
tend CE courses (see table 2). The average cost of 
attending a half-day course was $65 (n=23), and 
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the average cost for attending a full-day course 
was just under $118 (n=24). However, some half-
day courses were as much as $90 and others as low 
as $38. Some full-day courses cost as much as 
$168 and others as little as $50.  
     One important aspect of providing CE courses 
is offering classes by individuals who are experts 
in the topic areas. Participants were also asked 
about the costs for compensation to presenters (see 
table 3). Respondents reported that the average fee 
paid to presenters for a half-day course was $410 
(n=24), and that the average cost paid for a full-
day presenter was $782 (n=22). However, the 
maximum fee paid to a presenter for a half-day 

course was $800 and the minimum fee paid was 
$150. For a full-day presenter, the maximum cost 
was $1300, and the minimum was $300.  
 
Number of Workshops  
     The number of workshops offered and the total 
number of attendees each year were also asked 
(see table 4). The average number of half-day 
workshops reported to be offered in one year was 
25 (n=21), and the average number of full-day 
workshops reported to be offered was 53 (n=20). 
As for numbers of attendees to these workshops, 
the average total number of individuals to half-
day workshops per year was 532 (n=20), and the 
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average total attendees reported to full-day work-
shops was 1520 (n=15).  
 
Technology 
     Most respondents indicated their states permit-
ted fulfilling an average of 22 CE hours online 
(n=20). Since students are allowed to earn hours 
online, the survey included questions regarding the 
availability of technological resources. To respond, 
participants marked all the approaches available to 
them (see figure 4). The most common technologi-
cal resources available to programs were websites 
(n=26) and the ability to make course postings 
available online (n=20). The least reported availa-
ble technologies were a mixture of online class-
room courses (n=1) and webinars (n=1).  
 
Marketing 
     To learn about the marketing and advertising 
methods used to publicize workshops and courses, 
participants were asked to mark whether or not 
they had employed certain approaches. To re-
spond, participants marked all the approaches they 
had used (see figure 5). The most common market-
ing mediums used were posting information to an 
internet website (n=24) and distributing infor-
mation via email distribution lists (n=20). Other 
methods used with some regularity were program 
booklets (n=17) and targeted mailings (n=16). The 
approach used the least was agency fliers (n=8). 
  
Overall Program Cost 
     Costs for employing program staff, marketing 
and operating courses, and maintaining technologi-
cal services for CE programs equates into signifi-
cant expenses. In order to gain an understanding of 
the size of these expenses for programs, survey 
participants were asked their total annual budgets. 
Those who responded (n=15) reported their pro-
grams’ average annual budgets were approximate-
ly $272,000. However, the smallest budget for a 
program reported was $5,000, and the largest was 
$3 million. Also of interest to investigators was 
whether or not annual budgets had changed in the 
preceding year. As can be noted in figure 6, of 

those who responded, most participants (n=12, 
57.1%) reported that their budgets had not de-
creased.  
 
Course Topics 
     One of the central purposes of the survey was 
to ascertain what course topics are offered by CE 
programs. One of the things the survey discov-
ered is that while all of the topics offered by the 
programs can be applied to social work CEs, 
some of the topics can be applied to other disci-
plines.  Twenty-two respondents (88%) indicated 
their programs offer CEs to disciplines that range 
from nursing to psychology. Survey participants 
(n=22) likewise reported that, in addition to CE 
credit for an individual course, programs offered 
certificate programs (n=14, 64%), including. but 
not limited to, training in areas such as substance-
abuse counseling, non-profit management, media-
tion, and supervision.  
     Participants were also specifically asked what 
“hot topics” their programs offered (see table 5). 
Each respondent was allowed to report three hot-
topic classes. The most frequently mentioned hot 
topic was an ethics course (n=7). The other most 
frequently reported hot topics were licensure re-
view (n=6), topics related to veterans and trauma, 
and supervision courses (n=2). The remaining hot 
topics were mentioned only once each.  
     In addition to hot topics, participants were also 
asked what new topics were being offered by CE 
programs (see table 6). Each respondent was al-
lowed to report three new topic courses. The most 
frequently reported new topics were those related 
to gambling (n=2), the elderly (n=2), and ethics 
(n=2).  The remaining new topics reported were 
mentioned once each.  
     In addition to hot and new topics, the survey 
also asked participants to report topics cancelled 
and a reason why the course was discontinued 
(see table 7). All topics reported as being can-
celled were reported only once each. 
 
Evaluation 
     As a final component of the present survey, 
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program participants were asked whether or not 
they evaluated the CE programs they offer. Of 
those who responded (n=25), the vast majority 
(n=22, 88%) indicated they did indeed carry out 
some form of evaluation with the program they 
offered. Participants were also asked what method 
of evaluation they used to assess their programs. 
Three categories of evaluation emerged from with-
in the data (see figure 7), with the most common 
being post-only evaluations (n=13, 59.1%).  
 
Limitations 
     The same limitation exists within the 2010 sur-
vey report as did in the 2009 version; namely, due 
to the fact that this survey was exploratory, the 
formatting of the survey instrument allowed re-
spondents to write-in open-ended answers to some 
questions, including those that asked for quantita-
tive answers. As a result of this flexibility, a few 
respondents provided answers to questions in nu-
merical ranges. For instance, when asked what 
participants pay for attending CE workshops, one 
respondent reported $0-300. In order to calculate 
and report statistics of central tendency (e.g., 
means, modes, etc.), the mid-point of this response 
was entered as the amount that participants paid 
for courses. That is, $150 was entered as the cost 
of the workshop to the dataset. In those few other 
cases where ranges were reported by participants, 
similar midpoint estimations were inputted for 
calculation purposes.  
 
Discussion and Implications  
     Findings from the 2010 survey closely mirror 
those of 2009. Due to this similarity in data, repeti-
tive responses will not be discussed within this 
section; rather, readers are invited to review the 
following article: “Cochran, G. and Landuyt, N. 
(2010). A survey of continuing education programs 
conducted by Professional Development: The In-
ternational Journal of Continuing Social Work 
Education.  Professional Development: The Inter-
national Journal of Continuing Social Work Edu-
cation, 13(2), 55-72."  
     Beyond items carried over from the 2009 sur-

vey, participants’ responses to a few of the new 
items in the 2010 version of the survey are of 
note. A series of the questions to respondents 
asked about the financial status of their CE pro-
grams. In particular, the survey asked about budg-
eted amounts for staff salaries, overall program 
budget, and if program budgets had increased or 
decreased over the previous year. Investigators 
felt these questions were relevant in light of the 
current economic challenges within universities 
due to the financial and housing market crises 
within the United States. The average budgeted 
cost for staffing CE programs was $90,000, and 
the average overall cost of CE programs was 
$272,000. As was noted above, most programs 
indicated their budget had not changed in the last 
year (n=12, 57.1%). However, a little more than a 
third of those who responded to the question in-
dicted that their budgets had indeed decreased 
(n=8, 38.1%). While this trend of decreasing 
budgets is not surprising, it nevertheless calls to 
attention the potential need for CE programs to 
not be supported by their institution but rather to 
more aggressively market the courses and certifi-
cates offered. For those programs supported par-
tially or in full by their hosting institutions, these 
data could signal that CE programs should pro-
vide continued demonstrations of their relevance 
and effectiveness. Fortunately, such need and 
effectiveness are likely being captured by pro-
grams to some degree. 
     The 2010 survey also included two questions 
asking whether or not CE programs evaluate 
courses offered. Nearly all of those who respond-
ed to the question (n=22, 88%) indicated that they 
performed some level of program evaluation. 
Most promising was that of those who reported 
carrying out evaluations more than half (n=13, 
59.1%) were conducting pre and post evalua-
tions—a design with the ability to detect change 
in populations tested. As CE programs continue 
to monitor and evaluate their programming to 
improve and enhance courses offered, they likely 
will be able to demonstrate their importance to 
potential customers and funding sources. Through 
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this process of evolution and refinement of CE 
programs, social workers receiving education 
through these programs can sharpen their skills and 
deliver services to clients more effectively—thus 
accomplishing the mission of social work CE to a 
greater extent.   
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