
:ŽƵƌŶĂů͗ WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ͗ 
dŚĞ�/ŶƚĞƌŶĂƟŽŶĂů�:ŽƵƌŶĂů�ŽĨ��ŽŶƟŶƵŝŶŐ�^ŽĐŝĂů�tŽƌŬ��ĚƵĐĂƟŽŶ 

�ƌƟĐůĞ�dŝƚůĞ͗ WĂŶĚĞŵŝĐ�WĞĞƌ�^ƵƉƉŽƌƚ͗��ĚĂƉƚĂƟŽŶƐ�ƚŽ�ƚŚĞ�sĞƚĞƌĂŶ�^ƉŽƵƐĞ�ZĞƐŝůŝĞŶĐǇ�
'ƌŽƵƉ�WƌŽŐƌĂŵ 

�ƵƚŚŽƌ;ƐͿ͗ K͛�ƌŝĞŶ�ĂŶĚ�^ĐŚǁĂƌǌ 

sŽůƵŵĞ�ĂŶĚ�/ƐƐƵĞ�EƵŵďĞƌ͗ sŽů͘Ϯϱ��EŽ͘Ϯ 

DĂŶƵƐĐƌŝƉƚ�/�͗ ϮϱϮϬϯϴ 

WĂŐĞ�EƵŵďĞƌ͗ ϯϴ 

zĞĂƌ͗ ϮϬϮϮ 

�����WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ͗�dŚĞ�/ŶƚĞƌŶĂƟŽŶĂů�:ŽƵƌŶĂů�ŽĨ��ŽŶƟŶƵŝŶŐ�^ŽĐŝĂů�tŽƌŬ��ĚƵĐĂƟŽŶ�ŝƐ�Ă�ƌĞĨĞƌĞĞĚ�����
ũŽƵƌŶĂů�ĐŽŶĐĞƌŶĞĚ�ǁŝƚŚ�ƉƵďůŝƐŚŝŶŐ�ƐĐŚŽůĂƌůǇ�ĂŶĚ�ƌĞůĞǀĂŶƚ�ĂƌƟĐůĞƐ�ŽŶ�ĐŽŶƟŶƵŝŶŐ�ĞĚƵĐĂƟŽŶ͕�ƉƌŽĨĞƐƐŝŽŶĂů�����������
ĚĞǀĞůŽƉŵĞŶƚ͕�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ŝŶ�ƚŚĞ�ĮĞůĚ�ŽĨ�ƐŽĐŝĂů�ǁĞůĨĂƌĞ͘��dŚĞ�ĂŝŵƐ�ŽĨ�ƚŚĞ�ũŽƵƌŶĂů�ĂƌĞ�ƚŽ�ĂĚǀĂŶĐĞ�ƚŚĞ�ƐĐŝĞŶĐĞ�ŽĨ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ĐŽŶƟŶƵŝŶŐ�ƐŽĐŝĂů�ǁŽƌŬ�ĞĚƵĐĂƟŽŶ͕�ƚŽ�ĨŽƐƚĞƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ĂŵŽŶŐ�ĞĚƵĐĂƚŽƌƐ͕�
ƉƌĂĐƟƟŽŶĞƌƐ͕�ĂŶĚ�ƌĞƐĞĂƌĐŚĞƌƐ͕�ĂŶĚ�ƚŽ�ƉƌŽŵŽƚĞ�ĚŝƐĐƵƐƐŝŽŶ�ƚŚĂƚ�ƌĞƉƌĞƐĞŶƚƐ�Ă�ďƌŽĂĚ�ƐƉĞĐƚƌƵŵ�ŽĨ�ŝŶƚĞƌĞƐƚƐ�ŝŶ�ƚŚĞ�
ĮĞůĚ͘��dŚĞ�ŽƉŝŶŝŽŶƐ�ĞǆƉƌĞƐƐĞĚ�ŝŶ�ƚŚŝƐ�ũŽƵƌŶĂů�ĂƌĞ�ƐŽůĞůǇ�ƚŚŽƐĞ�ŽĨ�ƚŚĞ�ĐŽŶƚƌŝďƵƚŽƌƐ�ĂŶĚ�ĚŽ�ŶŽƚ�ŶĞĐĞƐƐĂƌŝůǇ�ƌĞŇĞĐƚ�
ƚŚĞ�ƉŽůŝĐǇ�ƉŽƐŝƟŽŶƐ�ŽĨ�dŚĞ�hŶŝǀĞƌƐŝƚǇ�ŽĨ�dĞǆĂƐ�Ăƚ��ƵƐƟŶ͛Ɛ�^ĐŚŽŽů�ŽĨ�^ŽĐŝĂů�tŽƌŬ�Žƌ�ŝƚƐ��ĞŶƚĞƌ�ĨŽƌ�^ŽĐŝĂů�ĂŶĚ�����
�ĞŚĂǀŝŽƌĂů�ZĞƐĞĂƌĐŚ͘ 
�����WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ͗�dŚĞ�/ŶƚĞƌŶĂƟŽŶĂů�:ŽƵƌŶĂů�ŽĨ��ŽŶƟŶƵŝŶŐ�^ŽĐŝĂů�tŽƌŬ��ĚƵĐĂƟŽŶ�ŝƐ�ƉƵďůŝƐŚĞĚ�ƚǁŽ�
ƟŵĞƐ�Ă�ǇĞĂƌ�;^ƉƌŝŶŐ�ĂŶĚ�tŝŶƚĞƌͿ�ďǇ�ƚŚĞ��ĞŶƚĞƌ�ĨŽƌ�^ŽĐŝĂů�ĂŶĚ��ĞŚĂǀŝŽƌĂů�ZĞƐĞĂƌĐŚ�Ăƚ�ϭϵϮϯ�^ĂŶ�:ĂĐŝŶƚŽ͕��ϯϱϬϬ�
�ƵƐƟŶ͕�dy�ϳϴϳϭϮ͘��KƵƌ�ǁĞďƐŝƚĞ�Ăƚ�ǁǁǁ͘ƉƌŽĨĚĞǀũŽƵƌŶĂů͘ŽƌŐ�ĐŽŶƚĂŝŶƐ�ĂĚĚŝƟŽŶĂů�ŝŶĨŽƌŵĂƟŽŶ�ƌĞŐĂƌĚŝŶŐ�ƐƵďŵŝƐƐŝŽŶ�
ŽĨ�ƉƵďůŝĐĂƟŽŶƐ�ĂŶĚ�ƐƵďƐĐƌŝƉƟŽŶƐ͘�� 
������ŽƉǇƌŝŐŚƚ�Ξ�ďǇ�dŚĞ�hŶŝǀĞƌƐŝƚǇ�ŽĨ�dĞǆĂƐ�Ăƚ��ƵƐƟŶ͛Ɛ�^ĐŚŽŽů�ŽĨ�^ŽĐŝĂů�tŽƌŬ͛Ɛ��ĞŶƚĞƌ�ĨŽƌ�^ŽĐŝĂů�ĂŶĚ��ĞŚĂǀŝŽƌĂů�
ZĞƐĞĂƌĐŚ͘���ůů�ƌŝŐŚƚƐ�ƌĞƐĞƌǀĞĚ͘��WƌŝŶƚĞĚ�ŝŶ�ƚŚĞ�h͘^͘�͘ 

�����/^^E͗�ϭϬϵϳ-ϰϵϭϭ 

�hZ>͗�ǁǁǁ͘ƉƌŽĨĚĞǀũŽƵƌŶĂů͘ŽƌŐ���     �ŵĂŝů͗�ǁǁǁ͘ƉƌŽĨĚĞǀũŽƵƌŶĂů͘ŽƌŐͬĐŽŶƚĂĐƚ 



 

 

+DQQDK�.��2¶%ULHQ��066:��LV�D�3URMHFW�0DQDJHU�DW�WKH�,QVWLWXWH�IRU�0LOLWDU\�DQG�9HWHUDQ�)DPLO\�
:HOOQHVV��D�MRLQW�SURJUDP�RI�7KH�8QLYHUVLW\�RI�7H[DV�DW�$XVWLQ�6WHYH�+LFNV�6FKRRO�RI�6RFLDO�:RUN�DQG�
7KH�8QLYHUVLW\�RI�7H[DV�DW�$XVWLQ�'HSDUWPHQW�RI�+HDOWK�6RFLDO�:RUN 
$VKOH\�$��6FKZDU]�LV�DQ�$GPLQLVWUDWLYH�3URJUDP�&RRUGLQDWRU�DW�WKH�,QVWLWXWH�IRU�0LOLWDU\�DQG�9HWHUDQ�
)DPLO\�:HOOQHVV�D�MRLQW�SURJUDP�RI�7KH�8QLYHUVLW\�RI�7H[DV�DW�$XVWLQ�6WHYH�+LFNV�6FKRRO�RI�6RFLDO�
:RUN�DQG�7KH�8QLYHUVLW\�RI�7H[DV�DW�$XVWLQ�'HSDUWPHQW�RI�+HDOWK�6RFLDO�:RUN 

3DQGHPLF�3HHU�6XSSRUW��$GDSWDWLRQV�WR�WKH�9HWHUDQ�6SRXVH�5HVLOLHQF\�
*URXS�3URJUDP 
2¶%ULHQ�DQG�6FKZDU]� 

$EVWUDFW 
 

�����7KH�9HWHUDQ�6SRXVH�5HVLOLHQF\�*URXS��9-
65*��3URJUDP�ZDV�GHVLJQHG�WR�FUHDWH�VXSSRUWLYH�
FRPPXQLWLHV�IRU�YHWHUDQ�VSRXVHV�WKURXJK�SHHU�
VXSSRUW�JURXSV��3ULRU�WR�WKH�&29,'-���SDQGHP�
LF��JURXSV�ZHUH�RIIHUHG�LQ�SHUVRQ�ZLWK�D�IHZ�YLU�
WXDO�JURXSV��DQG�SHHU�OHDGHU�WUDLQLQJV�ZHUH�FRQ�
GXFWHG�H[FOXVLYHO\�LQ�SHUVRQ��:LWK�WKH�HPHU�
JHQFH�RI�WKH�SDQGHPLF��WKH�SURJUDP�SLYRWHG�WR�
DQ�HQWLUHO\�YLUWXDO�SODWIRUP��UHVXOWLQJ�LQ�ORZHU�
UHFUXLWPHQW�DQG�SDUWLFLSDWLRQ��WHFKQRORJLFDO�FKDO�
OHQJHV��SULYDF\�DQG�VDIHW\�FRQFHUQV��DQG�WKH�QHHG�
IRU�QHZ�WUDLQLQJ�DQG�HYDOXDWLRQ�PHWKRGV��7KLV�
SDSHU�SURYLGHV�DQ�RYHUYLHZ�RI�WKH�SURJUDP��GH�
WDLOV�SURJUDPPDWLF�VKLIWV�PDGH�GXULQJ�WKH�SDQ�
GHPLF��DQG�GHVFULEHV�FKDOOHQJHV�DQG�OHVVRQV�
OHDUQHG�� 
 
.H\ZRUGV��SHHU�VXSSRUW��YHWHUDQ�VSRXVH��UHVLOLHQ�
F\��SDQGHPLF� 
����� 

,QWURGXFWLRQ 
 

�����0LOLWDU\�VHUYLFH�FDQ�VLJQLILFDQWO\�LPSDFW�ERWK�
WKH�LQGLYLGXDO�VHUYLQJ�DV�ZHOO�DV�WKHLU�IDPLO\�
PHPEHUV��DQG�WKRVH�HIIHFWV�RI�VHUYLFH�RIWHQ�OLQ�
JHU�ZHOO�DIWHU�VHSDUDWLRQ�IURP�WKH�PLOLWDU\��(I�
IHFWV�RI�VHUYLFH�FDQ�LQFOXGH�SK\VLFDO�DQG�PHQWDO�
LQMXULHV��GHOD\HG�HGXFDWLRQDO�SXUVXLWV��IUHTXHQW�
UHORFDWLRQV��JDSV�LQ�HPSOR\PHQW��UHODWLRQVKLS�
VWUDLQV��DQG�PRUH��(DFK�\HDU��DSSUR[LPDWHO\�
��������VHUYLFH�PHPEHUV�WUDQVLWLRQ�RXW�RI�WKH�
PLOLWDU\��DQG�LQ�������DSSUR[LPDWHO\�����RI�
VHUYLFH�PHPEHUV�ZHUH�PDUULHG��8�6��'HSDUWPHQW�
RI�9HWHUDQV�$IIDLUV���������8SRQ�VHSDUDWLQJ�IURP�
PLOLWDU\�VHUYLFH��ERWK�WKH�YHWHUDQ�DQG�WKHLU�SDUW�
QHU�IDFH�VLJQLILFDQW�FKDOOHQJHV�LQ�UHGHILQLQJ�WKHLU�
OLYHV��FDUHHUV��FRPPXQLWLHV��DQG�KHDOWKFDUH�
QHHGV� 
����� 
�����0DQ\�YHWHUDQV¶�PHQWDO�KHDOWK�FRQGLWLRQV�VXU�
IDFH�RU�DUH�H[DFHUEDWHG�E\�WKH�VWUHVVRUV�WKH\�IDFH�
ZKLOH�WUDQVLWLRQLQJ��,Q�%OXH�6WDU�)DPLOLHV¶��������
0LOLWDU\�)DPLO\�/LIHVW\OH�6XUYH\������RI�YHWHU�

DQ�IDPLOLHV�UHSRUWHG�SRVW-WUDXPDWLF�VWUHVV�GLVRUGHU�
�376'��FRPEDW�VWUHVV�WUDXPDWLF�EUDLQ�LQMXU\�
�7%,��DV�WKHLU�IDPLO\¶V�PDLQ�FRQFHUQ��FRPSDUHG�WR�
RQO\����RI�DFWLYH-GXW\�VSRXVHV�DQG����RI�DFWLYH-
GXW\�VHUYLFH�PHPEHUV��,Q�WKHVH�FDVHV��RU�LQ�FDVHV�
ZKHUH�SK\VLFDO�GLVDELOLWLHV�DUH�SUHVHQW��PDQ\�
VSRXVHV�IDOO�LQWR�D�FDUHJLYHU�UROH��DQG�WKHLU�RZQ�
PHQWDO�KHDOWK�PD\�EH�VLJQLILFDQWO\�LPSDFWHG�E\�
WKH�KHDOWK�RI�WKHLU�YHWHUDQ��E\�WKHVH�QHZ�UROHV��RU�
E\�WKH�UHODWHG�VWUDLQ�RI�WKH�YHWHUDQ¶V�FKDOOHQJHV�RQ�
WKH�UHODWLRQVKLS�DQG�IDPLO\�� 
 
�����8SRQ�VHSDUDWLRQ�IURP�PLOLWDU\�VHUYLFH��YHWHUDQ�
IDPLOLHV�IUHTXHQWO\�UHORFDWH�WR�EH�QHDU�IDPLO\�RU�
IRU�FDUHHU�RU�HGXFDWLRQDO�RSSRUWXQLWLHV�DQG�RIWHQ�
HQG�XS�LQ�ORFDWLRQV�ZKHUH�WKH\�GR�QRW�KDYH�D�
³EXLOW-LQ´�FRPPXQLW\�OLNH�WKH�RQH�WKH\�FDPH�WR�
UHO\�RQ�LQ�WKH�PLOLWDU\��UHVXOWLQJ�LQ�IHHOLQJV�RI�
LVRODWLRQ��7KH�LPSDFW�RI�WKH�&29,'-���SDQGHPLF�
KDV�RQO\�FUHDWHG�IXUWKHU�LVRODWLRQ�DQG�VWUDLQ�RQ�WKH�
YHWHUDQ�VSRXVH�FRPPXQLW\�LQ�SDUWLFXODU��\HW�VXS�
SRUWV�GHVLJQHG�WR�PHHW�WKH�PHQWDO�KHDOWK�DQG�
FRPPXQLW\�QHHGV�RI�WKLV�SRSXODWLRQ�DUH�ODFNLQJ�
DFURVV�WKH�FRXQWU\�� 
 
�����7KH�9HWHUDQ�6SRXVH�5HVLOLHQF\�*URXS��9-
65*��3URJUDP�FUHDWHV�VXSSRUWLYH�FRPPXQLWLHV�
IRU�YHWHUDQ�VSRXVHV�SDUWQHUV�E\�RIIHULQJ�VWUXF�
WXUHG��FXUULFXOXP-EDVHG�SHHU�VXSSRUW�JURXSV��
7KHVH�JURXSV�DOORZ�VSRXVHV�WR�FRQQHFW�ZLWK�RWK�
HUV�ZKR�KDYH�ZDONHG�WKH�VDPH�SDWK��OHDGLQJ�WR�
LQFUHDVHV�LQ�WKHLU�VHOI-UHSRUWHG�TXDOLW\�RI�OLIH��VR�
FLDO�VXSSRUW�V\VWHPV��DQG�VHOI-FDUH�SUDFWLFHV��DV�
ZHOO�DV�FRQWULEXWLQJ�WR�GHFUHDVHV�LQ�GHSUHVVLRQ�
DQG�DQ[LHW\�ZKHQ�SUHVHQW��&UHDWHG�LQ������DQG�
SLORWHG�LQ�������WKLV�SURJUDP�KDV�JURZQ�DQG�
DGDSWHG�WR�FRQWLQXDOO\�PHHW�WKH�QHHGV�RI�WKRVH�LW�
VHUYHV��:LWK�WKH�RQVHW�RI�WKH�&29,'-���SDQGHP�
LF��WKH�9-65*�SURJUDP�SLYRWHG�WR�DQ�HQWLUHO\�YLU�
WXDO�SODWIRUP�DQG�H[SDQGHG�IURP�VHUYLQJ�VSRXVHV�
LQ�7H[DV�WR�VHUYLQJ�VSRXVHV�DFURVV�WKH�QDWLRQ��
7KLV�DUWLFOH�ZLOO�H[SORUH�WKH�LPSDFW�RI�&29,'-���
RQ�9-65*�SURJUDP�LPSOHPHQWDWLRQ��OHDGHU�WUDLQ�
LQJ�DQG�VXSSRUW��DQG�SDUWLFLSDQW�UHFUXLWPHQW�DQG�
SDUWLFLSDWLRQ�� 

�� 



 

 
�� �� �� 

3URJUDP�2YHUYLHZ� 
 

�����7KH�9-65*�3URJUDP�ZDV�FUHDWHG�XQGHU�WKH�
9HWHUDQ�6SRXVH�1HWZRUN�LQLWLDWLYH�HVWDEOLVKHG�E\�
WKH�,QVWLWXWH�IRU�0LOLWDU\�DQG�9HWHUDQ�)DPLO\�
:HOOQHVV�DW�WKH�8QLYHUVLW\�RI�7H[DV�DW�$XVWLQ��
7KLV���-VHVVLRQ�SHHU�VXSSRUW�JURXS�FXUULFXOXP�
ZDV�GHVLJQHG�ZLWK�YHWHUDQ�VSRXVHV¶�LQSXW�RQ�
QHHGHG�FRQWHQW�DQG�SUHIHUUHG�VWUXFWXUH�RI�WKH�SUR�
JUDP�WR�HQVXUH�WKDW�LW�ZRXOG�PHHW�WKHLU�QHHGV��
*URXSV�IROORZ�D�WUXH�SHHU-WR-SHHU�PRGHO�ZLWK�WZR�
YHWHUDQ�VSRXVHV�SDUWQHUV�OHDGLQJ�JURXSV�RI��-��
SDUWLFLSDQWV��*URXSV�DUH�RIIHUHG�LQ�VSULQJ��VXP�
PHU��DQG�IDOO��PHHWLQJ�IRU���KRXUV��RQFH�D�ZHHN�
IRU����ZHHNV��(DFK�ZHHN��SHHU�OHDGHUV�IDFLOLWDWH�D�
GLVFXVVLRQ�DURXQG�D�GLIIHUHQW�WRSLF��7RSLFV�LQ�
FOXGH�*HWWLQJ�6WDUWHG��6KDULQJ�2XU�6WRULHV��7DN�
LQJ�&DUH�RI�2XUVHOYHV��2XU�*RDOV��7KH�/LQJHULQJ�
(IIHFWV�RI�6HUYLFH��7UDXPD��6HFRQGDU\�7UDXPD��
&RPSDVVLRQ�)DWLJXH��7%,��376'��0RUDO�,QMXU\��
6XLFLGDOLW\��6HHNLQJ�+HOS��/RYH�DQG�5HODWLRQ�
VKLSV��2XU�.LGV��/LIH�7UDQVLWLRQV��DQG�0RYLQJ�
)RUZDUG��/HDGHUV�SURYLGH�SDUWLFLSDQWV�ZLWK�
SURPSWV�WR�VSDUN�GLVFXVVLRQ�DQG�OHDG�GLVFXVVLRQV�
RQ�KRZ�WKHVH�WRSLFV�LPSDFW�WKHLU�OLYHV�DQG�VWUDWH�
JLHV�WKH\�XWLOL]H�IRU�PDQDJLQJ�GLIILFXOWLHV�LQ�WKHLU�
OLYHV�VXUURXQGLQJ�WKHVH�WRSLFV�� 
 
�����9-65*�SURJUDP�VWDII�UHFUXLW��WUDLQ��DQG�VXS�
SRUW�YHWHUDQ�VSRXVH�SDUWQHU�SHHU�OHDGHUV�ZKR�ID�
FLOLWDWH�WKH�SHHU�VXSSRUW�JURXSV��/HDGHUV�DWWHQG�D�
��-KRXU�WUDLQLQJ�WKDW�FRYHUV�SURJUDP�LPSOHPHQWD�
WLRQ��FXUULFXOXP��DQG�JURXS�IDFLOLWDWLRQ�VNLOOV��
)ROORZLQJ�WUDLQLQJ��9-65*�SURJUDP�VWDII�KROG�
ZHHNO\��RQOLQH�JURXS�OHDGHU�VXSSRUW�PHHWLQJV��
SURYLGH�RQH-RQ-RQH�VXSSRUW�DQG�DGGLWLRQDO�WUDLQ�
LQJ�DV�QHHGHG��DQG�FRQGXFW�SDUWLFLSDQW�RXWUHDFK�
DQG�UHFUXLWPHQW��9-65*�OHDGHUV�DQG�SURJUDP�
VWDII�ZRUN�FROODERUDWLYHO\�WR�PDNH�SURJUDP�LP�
SURYHPHQWV�ZKHUH�QHHGHG��ZLWK�OHDGHUV�SURYLGLQJ�
FULWLFDO�IHHGEDFN�GXULQJ�OHDGHU�VXSSRUW�FDOOV��
/HDGHUV�DUH�VXUYH\HG�WZLFH�D�\HDU�WR�SURYLGH�
IHHGEDFN�RQ�WKH�SURJUDP��WKHLU�OHDGHUVKLS�H[SHUL�
HQFH��DQG�VXSHUYLVLRQ�DQG�VXSSRUW�IURP�SURJUDP�
VWDII� 
 

&29,'-���,PSDFW�RQ�9HWHUDQ�)DPLOLHV� 
 

�����:KHQ�WKH�&29,'-���SDQGHPLF�EHJDQ��ZH�DOO�
IDFHG�XQSUHFHGHQWHG�FKDOOHQJHV�DV�ZH�ZHUH�
IRUFHG�WR�TXDUDQWLQH��DWWHQG�ZRUN�DQG�VFKRRO�IURP�
KRPH��DQG�VHYHUHO\�OLPLW�RXU�VRFLDO�DQG�SK\VLFDO�

LQWHUDFWLRQV��0DQ\�YHWHUDQ�IDPLOLHV�ZHUH�DOUHDG\�
IDFLQJ�VRFLDO�LVRODWLRQ�DQG�RWKHU�FKDOOHQJHV��DQG�
WKH�&29,'-���SDQGHPLF�RQO\�H[DFHUEDWHG�WKHLU�
QHHGV��9HWHUDQV�UHSRUWHG�LQFUHDVHV�LQ�376'�DQG�
DFXWH�VWUHVV�V\PSWRPV��6KXUD�HW�DO����������DQG�
PHQWDO�KHDOWK�FRQFHUQV�DOVR�LQFUHDVHG�IRU�WKHLU�
VSRXVHV�DQG�SDUWQHUV��9HWHUDQ�IDPLOLHV�ZLWK�FKLO�
GUHQ�UHSRUWHG�IHHOLQJ�PRUH�DQ[LRXV��GHSUHVVHG��
DQG�VWUHVVHG�DV�WKH�TXDUDQWLQH�H[WHQGHG��5LHJOHU�
HW�DO��������� 
 

&29,'-���,PSDFW�RQ�3URJUDP 
 

�����,Q�)HEUXDU\�������WKH�9-65*�SURJUDP�KDG�
MXVW�FRPSOHWHG�DQ�LQ-SHUVRQ�WUDLQLQJ�RI����QHZ�
OHDGHUV�LQ�7H[DV�ZKR�ZHUH�H[FLWHG�WR�VWDUW�OHDGLQJ�
LQ-SHUVRQ�JURXSV��,Q�HDUO\�0DUFK��WZR�LQ-SHUVRQ�
JURXSV�KDG�DOUHDG\�EHJXQ��DQG�VL[�DGGLWLRQDO�LQ-
SHUVRQ�JURXSV�ZHUH�VHW�WR�VWDUW�ODWHU�LQ�WKH�PRQWK��
,Q�PLG-0DUFK��VWD\�DW�KRPH�RUGHUV�XSHQGHG�QRU�
PDO�OLIH�DQG�DIIHFWHG�DOO�SODQV�IRU�LQ-SHUVRQ�LQWHU�
DFWLRQV��1RW�NQRZLQJ�KRZ�ORQJ�WKH�VWD\-DW-KRPH�
RUGHUV�ZRXOG�EH�LQ�SODFH��RU�IXOO\�XQGHUVWDQGLQJ�
KRZ�WKH�SDQGHPLF�ZRXOG�LPSDFW�RXU�OLYHV�DQG�
RUJDQL]DWLRQ��VWDII�EHJDQ�UHDFKLQJ�RXW�WR�DOO�RI�WKH�
SHHU�OHDGHUV�WR�GHYHORS�D�SODQ�� 
 
*URXS�5HFUXLWPHQW�DQG�3DUWLFLSDWLRQ 
�����)RU�WKH�WZR�JURXSV�WKDW�KDG�DOUHDG\�EHJXQ�
ZKHQ�WKH�SDQGHPLF�KLW��OHDGHUV�ZHUH�DVNHG�WR�KDOW�
LQ-SHUVRQ�PHHWLQJV��DQG�DVN�SDUWLFLSDQWV�LI�WKH\�
ZRXOG�SUHIHU�WR�WUDQVLWLRQ�WR�DQ�RQOLQH�IRUPDW�RU�
ZDLW�WR�VHH�LI�LQ-SHUVRQ�VHVVLRQV�FRXOG�EH�UH�
VXPHG��2QH�JURXS�FKRVH�WR�PRYH�VHVVLRQV�WR�D�
YLUWXDO�SODWIRUP��ZKLOH�WKH�RWKHU�RSWHG�WR�ZDLW�DQG�
VHH��WKH\�ZRXOG�ODWHU�SLYRW�WR�RQOLQH�DV�ZHOO���)RU�
WKH�JURXSV�WKDW�KDG�\HW�WR�EHJLQ��WKH�PDMRULW\�GH�
FLGHG�WR�FDQFHO�WKHLU�JURXS�DQG�WU\�DJDLQ�LQ�6XP�
PHU�������7KH�9-65*�SURJUDP�KDG�DOUHDG\�EHHQ�
DGDSWHG�WR�RIIHU�YLUWXDO�JURXSV�WR�UHDFK�LQGLYLGX�
DOV�LQ�UXUDO�DUHDV�LQ�6XPPHU�������PDNLQJ�WKH�
WUDQVLWLRQ�WR�DOO-YLUWXDO�JURXSV�UHODWLYHO\�VPRRWK��
,Q�DGGLWLRQ�WR�DGDSWLQJ�WKH�FXUULFXOXP�IRU�RQOLQH�
LPSOHPHQWDWLRQ��SURJUDP�VWDII�FUHDWHG�D��-KRXU�
JURXS�IDFLOLWDWLRQ�WUDLQLQJ�DQG�DFFRPSDQ\LQJ�
JXLGH�WR�VXSSRUW�OHDGHUV�UXQQLQJ�YLUWXDO�JURXSV� 
 
�����)RU�OHDGHUV�ZKR�SLYRWHG�WR�=RRP�JURXSV��SUR�
JUDP�VWDII�ZRUNHG�WR�WUDLQ�WKHP�TXLFNO\�LQ�WKH�
YLUWXDO�LPSOHPHQWDWLRQ�RI�WKH�SURJUDP��$OO�RI�WKH�
RQOLQH�JURXSV�UXQQLQJ�LQ�6SULQJ�RI������ZHUH�OHG�
E\�DW�OHDVW�RQH�OHDGHU�ZLWK�SDVW�H[SHULHQFH�IDFLOL�

3URIHVVLRQDO�'HYHORSPHQW��7KH�,QWHUQDWLRQDO�-RXUQDO�RI�&RQWLQXLQJ�6RFLDO�:RUN�(GXFDWLRQ 
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3DQGHPLF�3HHU�6XSSRUW��$GDSWDWLRQV�WR�WKH�9HWHUDQ�6SRXVH�5HVLOLHQF\�*URXS�3URJUDP 

�� 

WDWLQJ�JURXSV��PDNLQJ�VWDII�PRUH�FRQILGHQW�WKDW�
WKH�OHDGHUV�FRXOG�KDQGOH�WKLV�DEUXSW�VKLIW��KRZHY�
HU��QRW�DOO�SDUWLFLSDQWV�ZHUH�FRPIRUWDEOH�ZLWK�WKH�
YLUWXDO�HQYLURQPHQW��DQG�RWKHUV�ZHUH�RYHU�
ZKHOPHG�E\�DOO�WKH�FKDQJHV�LQ�WKHLU�OLYHV�FUHDWHG�
E\�WKH�SDQGHPLF��UHVXOWLQJ�LQ�VRPH�SDUWLFLSDQW�
DWWULWLRQ�� 
 
�����:KHQ�LW�EHFDPH�FOHDU�WKDW�WKH�&29,'-���SDQ�
GHPLF�ZRXOG�SHUVLVW�WKURXJK�WKH�\HDU��VWDII�FKRVH�
WR�RQO\�DOORZ�YLUWXDO�JURXSV�XQWLO�WKH�&HQWHUV�IRU�
'LVHDVH�&RQWURO�DQG�3UHYHQWLRQ�DQG�VWDWH�DQG�
ORFDO�JRYHUQPHQWV�LQGLFDWHG�LQ-SHUVRQ�JDWKHULQJV�
ZHUH�VDIH��$V�D�UHVXOW��DOO�JURXSV�ZHUH�RIIHUHG�
YLUWXDOO\�WKURXJK�6XPPHU�������:KLOH�YLUWXDO�
IRUPDWV�DQG�³SDQGHPLF�OLIH´�GLG�EHFRPH�PRUH�
IDPLOLDU�DQG�FRPIRUWDEOH�IRU�HYHU\RQH�DV�WLPH�
ZHQW�RQ��JURXSV�IDFHG�VHYHUDO�FKDOOHQJHV�LQ�WKH�
IDFH�RI�WKH�RQJRLQJ�SDQGHPLF��0DQ\�SDUWLFLSDQWV�
DQG�OHDGHUV�ZHUH�QRW�IDPLOLDU�QRU�FRPIRUWDEOH�
ZLWK�WKH�=RRP�SODWIRUP��DQG�DV�=RRP�DQG�:L-)L�
XVH�LQFUHDVHG�JURXSV�IDFHG�FRQQHFWLYLW\��EDQG�
ZLGWK��DQG�RWKHU�WHFKQLFDO�LVVXHV��6RPH�WHFKQLFDO�
JOLWFKHV�SUHYHQWHG�SDUWLFLSDQWV�IURP�EHLQJ�DEOH�WR�
MRLQ�VHVVLRQV�RU�UHVXOWHG�LQ�OHDGHUV�DQG�SDUWLFL�
SDQWV�JHWWLQJ�NLFNHG�RXW��RU�ZRUVH��ORFNHG�RXW�RI�
PHHWLQJV��ZLWK�QR�UHDVRQDEOH�H[SODQDWLRQ�� 
 
�����,Q�DGGLWLRQ�WR�LVVXHV�ZLWK�LQWHUQHW�DQG�=RRP��
WKH�SDQGHPLF�DOVR�FRQWULEXWHG�WR�PXFK�ORZHU�UH�
FUXLWPHQW�QXPEHUV�WKDQ�SUHYLRXVO\�VHHQ��)URP�
)HEUXDU\�����–0D\�������RQO\����SDUWLFLSDQWV�
IURP�7H[DV�ZHUH�VHUYHG��FRPSDUHG�WR����LQ�WKH�
VDPH�SHULRG�SUH-SDQGHPLF��:LWK�WKH�SLYRW�WR�DQ�
DOO-YLUWXDO�IRUPDW��JURXSV�ZHUH�QR�ORQJHU�ERXQG�
E\�SUR[LPLW\��DQG�LQ�)DOO�������VWDII�H[SDQGHG�
SURJUDP�HOLJLELOLW\�DFURVV�WKH�QDWLRQ��UHVXOWLQJ�LQ�
WKH�SURJUDP�VHUYLQJ����VSRXVHV�RXWVLGH�RI�7H[DV�
IURP�6HSWHPEHU�����–0D\������� 
 
�����%H\RQG�RSHQLQJ�XS�HOLJLELOLW\��VKRUWHQHG�YHU�
VLRQV�RI�WKH�FXUULFXOXP�ZHUH�RIIHUHG�LQ�WKH�KRSHV�
WKDW�D�VKRUWHU�WLPH�FRPPLWPHQW�ZRXOG�EH�PRUH�
UHDOLVWLF�IRU�VSRXVHV��$IWHU�DOO��IRU�PXFK�RI�WKH�
SDQGHPLF��WKH�QDWLRQ�ZDV�MXJJOLQJ�XQSUHFHGHQWHG�
XQFHUWDLQW\��PDNLQJ�LW�GLIILFXOW�WR�FRPPLW�WR�DQ\�
WKLQJ��PXFK�OHVV�D��-PRQWK�SURJUDP��0DQ\�OHDG�
HUV�RSWHG�WR�RIIHU��-�RU��-ZHHN�YHUVLRQV�RI�WKH�
SURJUDP��JLYLQJ�SDUWLFLSDQWV�WKH�RSWLRQ�WR�FRQWLQ�
XH�IRU�WKH�UHPDLQLQJ��-��ZHHNV��7KH�PDMRULW\�RI�
SDUWLFLSDQWV�RSWHG�WR�FRQWLQXH�IRU�WKH�IXOO����
ZHHNV��KRZHYHU��ORZHULQJ�WKH�LQLWLDO�WLPH�FRP�
PLWPHQW�VLJQLILFDQWO\�ERRVWHG�UHFUXLWPHQW�QXP�

EHUV�� 
 
3ULYDF\�DQG�6DIHW\�&RQFHUQV 
�����:KHQ�YLUWXDO�JURXSV�ZHUH�ILUVW�SLORWHG��WKH�
WRSLF�RI�SULYDF\�ZDV�SDUDPRXQW��0XFK�RI�WKH�
JURXSV¶�GLVFXVVLRQ�LV�SULYDWH�LQ�QDWXUH��DQG�OHDG�
HUV�ZRUN�ZLWK�WKH�JURXS�WR�GHYHORS�FRPPXQLW\�
JXLGHOLQHV�WR�HQVXUH�SDUWLFLSDQWV�IHHOV�VDIH�VKDU�
LQJ��7KH�HVWDEOLVKPHQW�RI�FRPPXQLW\�JXLGHOLQHV�
UHTXLUHG�XQLTXH�FRQVLGHUDWLRQV�IRU�YLUWXDO�JURXSV�
WKDW�ZHUH�DEVHQW�LQ�SHUVRQ��)RU�LQVWDQFH��RQ�
=RRP��RQH¶V�YLHZ�LV�OLPLWHG�WR�ZKDW�HDFK�LQGLYLG�
XDO¶V�FDPHUD�FDSWXUHV��LI�WKHLU�FDPHUD�LV�WXUQHG�RQ�
DW�DOO���DQG�LW�LV�QHDUO\�LPSRVVLEOH�WR�WHOO�LI�VRPH�
RQH�HOVH�LV�RII-FDPHUD�OLVWHQLQJ�LQ�RU�UHFRUGLQJ�WKH�
FRQYHUVDWLRQ��PDNLQJ�LW�LPSRVVLEOH�WR�NQRZ�LI�WKH�
FRQYHUVDWLRQ�LV�LQ�IDFW�SULYDWH� 
 
�����6LQFH�SDUWLFLSDQWV�FDQ�MRLQ�IURP�DQ\ZKHUH��
VWHSV�ZHUH�WDNHQ�WR�VWUHVV�WKH�LPSRUWDQFH�RI�SULYD�
F\�DQG�FRQILGHQWLDOLW\��2Q�WKH�LQWDNH�DSSOLFDWLRQ�
IRU�WKH�SURJUDP��SDUWLFLSDQWV�ZHUH�DVNHG�LI�WKH\�
KDG�UHOLDEOH�DFFHVV�WR�WKH�LQWHUQHW�DQG�LI�WKH\�
ZRXOG�MRLQ�VHVVLRQV�IURP�D�SULYDWH��TXLHW��GLVWUDF�
WLRQ-IUHH�VSDFH��$OO�DSSOLFDQWV�DQVZHUHG�³\HV´�WR�
WKH�ODWWHU�TXHVWLRQ��DQG�OHDGHUV�ZHUH�LQVWUXFWHG�WR�
UHPLQG�SDUWLFLSDQWV�RI�WKLV�UHTXLUHPHQW�SULRU�WR�
WKH�ILUVW�VHVVLRQ�DQG�DJDLQ�ZKHQ�FUDIWLQJ�WKH�FRP�
PXQLW\�JXLGHOLQHV��6RPH�OHDGHUV�HYHQ�DVNHG�SDU�
WLFLSDQWV�WR�VKDUH�ZKHUH�WKH\�ZHUH�MRLQLQJ�IURP�
HDFK�ZHHN�DQG�FRQILUP�WKDW�QR�RQH�HOVH�LQ�WKH�
KRXVH�ZRXOG�EH�DEOH�WR�KHDU�WKH�FRQYHUVDWLRQ��,I�
WKH\�ZHUH�XQDEOH�WR�FRPPLW�WR�WKLV��WKH\�ZHUH�
UHTXLUHG�WR�XVH�KHDGSKRQHV�WR�HQVXUH�SDUWLFLSDQWV¶�
YRLFHV�ZRXOG�QRW�EH�RYHUKHDUG��,I�LW�EHFDPH�FOHDU�
WKDW�DQ\�SDUWLFLSDQWV�ZHUH�QRW�IROORZLQJ�WKHVH�
JXLGHOLQHV��OHDGHUV�ZHUH�LQVWUXFWHG�WR�UHIHU�EDFN�WR�
WKH�DJUHHG�XSRQ�JXLGHOLQHV�ZLWK�WKH�JURXS��,I�LW�
EHFDPH�D�UHFXUULQJ�LVVXH��OHDGHUV�ZRXOG�WDON�RQH-
RQ-RQH�ZLWK�WKRVH�SDUWLFLSDQWV��DQG�LI�QHFHVVDU\��
OHDGHUV�ZHUH�LQVWUXFWHG�WR�PRYH�SDUWLFLSDQWV�WR�WKH�
ZDLWLQJ�URRP�XQWLO�WKH\�DGKHUHG�WR�WKH�JXLGHOLQHV�� 
 
�����$Q�DGGLWLRQDO�SULYDF\�FRQFHUQ�H[SUHVVHG�E\�
SDUWLFLSDQWV�ZDV�WKDW�WKH\�ZRXOG�EH�XQDEOH�WR�ILQG�
D�SULYDWH�VSDFH�LQ�WKHLU�KRXVH�WR�MRLQ�VHVVLRQV�
ZKHUH�WKH\�FRXOGQ¶W�EH�RYHUKHDUG�E\�RWKHUV��
0DQ\�VSRXVHV�ZHUH�FRQFHUQHG�WKH\�ZRXOG�EH�
XQDEOH�WR�VKDUH�IUHHO\�GXH�WR�WKHLU�VSRXVH�RU�FKLO�
GUHQ¶V�SUHVHQFH�LQ�WKH�KRXVH��,Q�VRPH�LQVWDQFHV��
VSRXVHV�GLGQ¶W�HYHQ�ZDQW�WKHLU�SDUWQHU�DZDUH�WKDW�
WKH\�KDG�MRLQHG�D�VXSSRUW�JURXS��,Q�WKHVH�LQVWDQF�
HV��WKHUH�ZHUH�QRW�PDQ\�VROXWLRQV�WR�RIIHU�� 



 

 
�� 

 
�����6DIHW\�FRQFHUQV�ZHUH�DOVR�SUHVHQW�LQ�WKH�YLUWXDO�
VHWWLQJ��'XH�WR�WKH�VHQVLWLYH�QDWXUH�RI�JURXS�GLV�
FXVVLRQ��LW�LV�QRW�XQFRPPRQ�IRU�SDUWLFLSDQWV�WR�
EHFRPH�WULJJHUHG�E\�FRQWHQW�DQG�QHHG�WR�VWHS�
DZD\��,Q�SHUVRQ��OHDGHUV�ZHUH�LQVWUXFWHG�WR�GLV�
FXVV�WKLV�GXULQJ�WKH�FUHDWLRQ�RI�FRPPXQLW\�JXLGH�
OLQHV�DQG�FRPH�XS�ZLWK�DQ�DJUHHG�XSRQ�SUDFWLFH�
IRU�ZKHQ�WKLV�RFFXUUHG��)RU�PDQ\�JURXSV��WKH\�
DJUHHG�RQ�JLYLQJ�D�WKXPEV�XS�ZKHQ�VWHSSLQJ�RXW��
LI�WKH\�ZHUH�JRRG�WR�EH�DORQH��RU�D�WKXPEV�GRZQ�
LI�WKH\�ZDQWHG�VRPHRQH�WR�VWHS�RXW�ZLWK�WKHP��LQ�
ZKLFK�FDVH�RQH�RI�WKH�OHDGHUV�ZRXOG�IROORZ��,Q�
WKH�YLUWXDO�VHWWLQJ��=RRP¶V�%UHDNRXW�5RRP�IXQF�
WLRQ�SURYLGHG�D�ZRUNDEOH�DOWHUQDWLYH��DQG�JURXSV�
HVWDEOLVKHG�D�VLPLODU�SUDFWLFH�LQ�WKHLU�FRPPXQLW\�
JXLGHOLQHV��,I�D�SDUWLFLSDQW�OHIW�WKH�YLUWXDO�VHVVLRQ�
XQH[SHFWHGO\��OHDGHUV�ZHUH�LQVWUXFWHG�WR�IROORZ�
XS�ZLWK�WKDW�SDUWLFLSDQW��6RPH�OHDGHUV�WRRN�VDIHW\�
D�VWHS�IXUWKHU�DQG�JDWKHUHG�DGGUHVVHV�IURP�SDUWLFL�
SDQWV�EHIRUH�HDFK�VHVVLRQ�WR�HQVXUH�WKH\�NQHZ�
ZKHUH�WKH\�ZHUH�MRLQLQJ�IURP��:KLOH�QRW�FRP�
PRQ��VSRXVHV�VRPHWLPHV�VKDUHG�LQVWDQFHV�RI�VXL�
FLGDO�LGHDWLRQ�DQG�RU�GRPHVWLF�YLROHQFH�LQ�VHVVLRQ��
,Q�WKHVH�LQVWDQFHV��LW�ZDV�LPSHUDWLYH�WR�NQRZ�WKH�
SDUWLFLSDQW¶V�ORFDWLRQ�LQ�WKH�HYHQW�WKDW�D�OHDGHU�
QHHGHG�WR�VHQG�HPHUJHQF\�VHUYLFHV�WR�WKHLU�DLG� 
� 
3URJUDP�(YDOXDWLRQ�$GPLQLVWUDWLRQ 
�����$V�SDUW�RI�WKH�9-65*�SURJUDP��VWDII�DGPLQLV�
WHU�SUH-��SRVW-�DQG�RQH-PRQWK�IROORZ-XS�VXUYH\V�
WR�DOO�SDUWLFLSDQWV�WR�GHWHUPLQH�SURJUDP�LPSDFW�
DQG�SDUWLFLSDQW�VDWLVIDFWLRQ��3DUWLFLSDQWV�DUH�DOVR�
DVNHG�WR�FRPSOHWH�ZHHNO\�VHVVLRQ�IHHGEDFN�VXU�
YH\V�SURYLGLQJ�IHHGEDFN�RQ�VHVVLRQ�FRQWHQW�DQG�
DGPLQLVWUDWLRQ��3ULRU�WR�WKH�SDQGHPLF��ERWK�VXU�
YH\V�ZHUH�SULPDULO\�DGPLQLVWHUHG�E\�JURXS�OHDG�
HUV�LQ�SHUVRQ�DQG�VHQW�WR�SURJUDP�VWDII��6XUYH\V��
LQ�JHQHUDO��DUH�IDU�PRUH�OLNHO\�WR�EH�FRPSOHWHG�
ZKHQ�SDUWLFLSDQWV�DUH�JLYHQ�WKH�FKDQFH�WR�FRP�
SOHWH�WKHP�LQ�SHUVRQ�GXULQJ�WKH�VHVVLRQ��KRZHYHU��
WKLV�ZDV�QR�ORQJHU�DQ�RSWLRQ�ZKHQ�DOO�JURXSV�SLY�
RWHG�WR�D�YLUWXDO�VHWWLQJ��3URJUDP�VWDII�WRRN�RYHU�
WKH�DGPLQLVWUDWLRQ�RI�SURJUDP�HYDOXDWLRQ�VXUYH\V�
WKURXJK�DQ�RQOLQH�SODWIRUP��HPDLOLQJ�XQLTXH�OLQNV�
WR�SDUWLFLSDQWV�DQG�LQVWUXFWLQJ�OHDGHUV�WR�HQFRXU�
DJH�SDUWLFLSDQWV�WR�FRPSOHWH�WKH�VXUYH\V�DQG�H[�
SODLQ�WKHLU�LPSRUWDQFH��3URJUDP�VWDII�DOVR�FUHDWHG�
YLUWXDO�VHVVLRQ�IHHGEDFN�VXUYH\V��LQVWUXFWLQJ�OHDG�
HUV�WR�VKDUH�WKH�VXUYH\�OLQN�HDFK�ZHHN�ZLWK�SDUWLF�
LSDQWV��:KLOH�WKHUH�ZDV�D�VOLJKW�GHFUHDVH�LQ�WKH�
FRPSOHWLRQ�RI�SURJUDP�HYDOXDWLRQ�DQG�VHVVLRQ�
IHHGEDFN�VXUYH\V��WKH�GHFUHDVH�ZDV�QHJOLJLEOH�� 
1HZ�/HDGHU�7UDLQLQJ� 

 
�����,Q�DGGLWLRQ�WR�WKH�JURXSV�WKHPVHOYHV��9-65*�
VWDII�ZHUH�IRUFHG�WR�FRQVLGHU�KRZ�WR�WUDLQ�QHZ�OHDG�
HUV�LI�LW�UHPDLQHG�XQVDIH�WR�JDWKHU�LQ�SHUVRQ��6WDII�
WUDGLWLRQDOO\�FRQGXFWHG�RQH�LQ-SHUVRQ�WUDLQLQJ�DQ�
QXDOO\�DQG�KDG�DOUHDG\�ERRNHG�D�YHQXH�IRU�WKH�)HE�
UXDU\������OHDGHU�WUDLQLQJ��(DFK�\HDU�����OHDGHUV�
FDPH�WRJHWKHU�RYHU�RQH�ZHHNHQG�WR�FRPSOHWH�WKH�9
-65*�/HDGHU�7UDLQLQJ��7KH�ZHHNHQG�FRQVLVWHG�RI�
WUDLQLQJ�LQ�JURXS�IDFLOLWDWLRQ�DQG�WKH�9-65*�FXUULF�
XOXP��LQWHUVSHUVHG�ZLWK�JURXS�ERQGLQJ�DQG�VHOI-
FDUH�DFWLYLWLHV�VXFK�DV�KLNLQJ��KRUVHEDFN�ULGLQJ��
DUFKHU\��DQG�PRUH��7KH�SUHYLRXV�WZR�WUDLQLQJ�
ZHHNHQGV�KDG�EHHQ�LQFUHGLEO\�VXFFHVVIXO��ZLWK�
OHDGHUV�QRW�RQO\�IHHOLQJ�SUHSDUHG�DQG�H[FLWHG�WR�
EHJLQ�OHDGLQJ�JURXSV�EXW�IHHOLQJ�LQFUHGLEO\�ERQGHG�
WR�WKH�RWKHU�OHDGHUV� 
 
�����$V������QHDUHG�DQ�HQG��PXFK�UHPDLQHG�XQFHU�
WDLQ�DERXW�ZKDW�WKH�IXWXUH�ZRXOG�HQWDLO��$V�D�UHVXOW��
WKH�QH[W�LQ-SHUVRQ�WUDLQLQJ�ZDV�FDQFHOOHG�RYHU�VDIH�
W\�FRQFHUQV�DQG�ZDV�LQVWHDG�RIIHUHG�YLUWXDOO\�RQ�
=RRP��7U\LQJ�WR�UHFUHDWH�WKH�LQ-SHUVRQ�WUDLQLQJ�LQ�D�
YLUWXDO�IRUPDW�SUHVHQWHG�PDQ\�FRQFHUQV��7KH�WUDLQ�
LQJ�FRQVLVWHG�RI����KRXUV�RI�FRQWHQW��DQG�VSHQGLQJ�
���KRXUV�RQ�=RRP�RYHU�RQH�ZHHNHQG�ZDV�RXW�RI�
WKH�TXHVWLRQ��$IWHU�ZHHNV�RI�FRQVXOWDWLRQ�ZLWK�H[�
LVWLQJ�OHDGHUV��VWDII�XOWLPDWHO\�ODQGHG�RQ�EUHDNLQJ�
WKH�WUDLQLQJ�LQWR�ILYH��-KRXU�VHVVLRQV�WR�RFFXU�RYHU�
WKUHH�ZHHNHQGV��,W�ZDV�DOVR�GHFLGHG�WR�NHHS�WKH�
WUDLQLQJ�VPDOO��RQO\�UHFUXLWLQJ�VHYHQ�OHDGHUV��0DQ�
DJLQJ�WKH�VFKHGXOHV�RI�OHDGHUV�DQG�WUDLQLQJ�VWDII�
SURYHG�GLIILFXOW��DQG�XOWLPDWHO\��FRQFHVVLRQV�KDG�WR�
EH�PDGH��,W�ZDV�GHFLGHG�WR�UHFRUG�DOO�WUDLQLQJ�VHV�
VLRQV�DQG�VKDUH�WKH�UHFRUGLQJV�ZLWK�OHDGHUV�ZKR�
ZHUH�XQDEOH�WR�DWWHQG�DQ\�OLYH�WUDLQLQJ�VHVVLRQV��
/HDGHUV�ZKR�KDG�WR�PLVV�WKH�ILUVW�WUDLQLQJ�VHVVLRQ��
ZKLFK�FRQWDLQHG�FULWLFDO�SURJUDP�LQIRUPDWLRQ�DQG�
OHDGHU�H[SHFWDWLRQV��ZHUH�UHTXLUHG�WR�VFKHGXOH�D�
OLYH�PDNH-XS�ZLWK�VWDII��7KRVH�ZKR�KDG�WR�YLHZ�
WUDLQLQJ�UHFRUGLQJV�ZHUH�LQVWUXFWHG�WR�IROORZ�XS�
ZLWK�DQ\�TXHVWLRQV�� 
 
�����)RU�WKH�WUDLQLQJ�LWVHOI��VWDII�EDODQFHG�VKDULQJ�
3RZHU3RLQW�VOLGHV�DQG�VZLWFKLQJ�WR�JDOOHU\�YLHZ�WR�
PDNH�VHVVLRQV�IHHO�PRUH�LQWLPDWH�DQG�FRQYHUVDWLRQ�
DO��7KLV�ZRXOG�EH�FULWLFDO��DV�WKH�PDMRULW\�RI�WKH�
WUDLQLQJ�FRQVLVWV�RI�OHDGLQJ�WUDLQHHV�WKURXJK�WKH�
FXUULFXOXP�DV�LI�WKH\�ZHUH�WKH�SDUWLFLSDQWV��DOORZ�
LQJ�WKHP�WR�JHW�D�WUXH�IHHO�IRU�WKH�JURXS�H[SHULHQFH��
7KH�ILQDO�WZR�GD\V�RI�WUDLQLQJ�ZHUH�VSHQW�KDYLQJ�
OHDGHUV�SUDFWLFH�OHDGLQJ�D�VHVVLRQ�WR�GHPRQVWUDWH�
WKHLU�OHDGHUVKLS�VW\OH�DQG�FRPSUHKHQVLRQ�RI�WKH�
WUDLQLQJ�PDWHULDO�DQG�UHFHLYH�IHHGEDFN�IURP�VWDII�
DQG�IHOORZ�OHDGHUV�� 

3URIHVVLRQDO�'HYHORSPHQW��7KH�,QWHUQDWLRQDO�-RXUQDO�RI�&RQWLQXLQJ�6RFLDO�:RUN�(GXFDWLRQ 



 

 
�� 

�����7KHUH�ZHUH�PDQ\�EHQHILWV�WR�WUDLQLQJ�RQOLQH��
QDPHO\�WKH�IDFW�WKDW�LW�ZDV�HDVLHU�IRU�SDUWLFLSDQWV�
WR�DWWHQG��,Q�)DOO�������OHDGHU�HOLJLELOLW\�ZDV�H[�
SDQGHG��DOORZLQJ�VSRXVHV�IURP�RXWVLGH�RI�7H[DV�
WR�EHFRPH�WUDLQHG�OHDGHUV��+RVWLQJ�D�YLUWXDO�WUDLQ�
LQJ�PDGH�WKLV�SRVVLEOH��DQG�VSRXVHV�IURP�0LV�
VRXUL��2KLR��9LUJLQLD��DQG�7H[DV�DWWHQGHG�WKH�YLU�
WXDO�WUDLQLQJ��6SDFLQJ�WKH�WUDLQLQJ�RXW�RYHU�VHYHUDO�
ZHHNV�KHOSHG�OHDGHUV�PLQLPL]H�=RRP�EXUQRXW�
DQG�DOORZHG�IRU�D�VFKHGXOH�WKDW�FRXOG�ZRUN�
DURXQG�FKLOGFDUH�DQG�FDUHHU�DQG�KRXVHKROG�UH�
VSRQVLELOLWLHV�� 
 
�����:KLOH�WKHUH�ZHUH�PDQ\�EHQHILWV�WR�WKH�RQOLQH�
WUDLQLQJ�IRUPDW��WKHUH�ZHUH�VHULRXV�FKDOOHQJHV�DQG�
GUDZEDFNV�DV�ZHOO��+DYLQJ�OHDGHUV�YLHZ�WUDLQLQJ�
UHFRUGLQJV�IRU�WKH�VHVVLRQV�WKH\�PLVVHG�SURYHG�
FRQFHUQLQJ��DV�WKHUH�ZDV�QR�ZD\�WR�FRQILUP�WKH\�
KDG�DFWXDOO\�YLHZHG�WKH�UHFRUGLQJV�RU�WKDW�WKH\�
KDG�FRPSUHKHQGHG�WKH�PDWHULDO��$GGLWLRQDOO\��WKH�
OHDGHUV�WRRN�VLJQLILFDQWO\�ORQJHU�WR�ERQG�YLUWXDOO\��
8QOLNH�WKH�LQ-SHUVRQ�WUDLQLQJ��WUDLQHHV�ZHUHQ¶W�
HDWLQJ�PHDOV�WRJHWKHU��VRFLDOL]LQJ�GXULQJ�GRZQ�
WLPH��RU�SDUWLFLSDWLQJ�LQ�VHOI-FDUH�DFWLYLWLHV�WRJHWK�
HU��,Q�WKH�ILUVW�WZR�GD\V�RI�WUDLQLQJ��SDUWLFLSDQWV�
ZHUH�TXLHW�DQG�VORZ�WR�HQJDJH�DQG�VKDUH��7R�DG�
GUHVV�WKLV�LVVXH��VRFLDOL]DWLRQ�WLPH�DQG�DFWLYLWLHV�
ZHUH�EXLOW�LQWR�WKH�ILQDO�WKUHH�WUDLQLQJ�GD\V��DQG�D�
VLJQLILFDQW�LQFUHDVH�LQ�ERQGLQJ�DQG�HQJDJHPHQW�
UHVXOWHG�� 
 
�����$OWKRXJK�WKH�YLUWXDO�WUDLQLQJ�ZDV�EURNHQ�XS�
LQWR�VKRUWHU�VHVVLRQV��=RRP�IDWLJXH�ZDV�VWLOO�UH�
SRUWHG�E\�VRPH��2Q�WKH�RWKHU�KDQG��VRPH�OHDGHUV�
H[SUHVVHG�D�GHVLUH�WR�KDYH�ORQJHU�VHVVLRQV�DQG�
IHZHU�WUDLQLQJ�GD\V��,Q�DGGLWLRQ�WR�DWWHQGDQFH�
EHLQJ�VSRUDGLF�GXH�WR�IDPLO\�HPHUJHQFLHV��ZHDWK�
HU�VWRUPV��RU�EDG�:L-)L�FRQQHFWLRQV��ZKHQ�OHDGHUV�
ZHUH�DEOH�WR�MRLQ��VRPH�SUHIHUUHG�WR�NHHS�WKHLU�
YLGHR�RII��ZKLFK�IXUWKHU�SUHYHQWHG�WKH�JURXS�IURP�
ERQGLQJ�DQG�SUHYHQWHG�VWDII�IURP�JDXJLQJ�HQ�
JDJHPHQW�DQG�FRPSUHKHQVLRQ��$�VHOI-SDFHG�
RQOLQH�WUDLQLQJ�ZDV�GHHPHG�LQDGHTXDWH�IURP�WKH�
VWDUW�IRU�WKLV�UHDVRQ��DQG�LW�ZDV�GLVDSSRLQWLQJ�WR�
VHH�LW�PDQLIHVW�LQ�WKH�OLYH�WUDLQLQJ��2QH�RI�WKH�FULW�
LFDO�DVSHFWV�RI�WKH�OLYH�WUDLQLQJ�LV�WR�DOORZ�SUR�
JUDP�VWDII�WR�JHW�D�EHWWHU�IHHO�IRU�WKH�OHDGHUV�DQG�
WKHLU�ILW�ZLWK�WKH�SURJUDP��+RZ�WKH\�SDUWLFLSDWH�
DQG�LQWHUDFW�ZLWK�RWKHUV�LQ�WKH�WUDLQLQJ�LV�RIWHQ�D�
JRRG�LQGLFDWRU�RI�ZKDW�NLQG�RI�OHDGHU�WKH\�ZLOO�EH��
DQG�ZLWK�DEVHQFHV�DQG�OLPLWHG�SDUWLFLSDWLRQ��LW�

ZDV�GLIILFXOW�WR�JDXJH�WKLV�DVSHFW�RI�OHDGHUV¶�SR�
WHQWLDO��� 
 
�����7UDLQLQJ�HYDOXDWLRQV�ZHUH�DGPLQLVWHUHG�WR�DOO�
OHDGHUV�WR�JHW�D�EHWWHU�VHQVH�RI�KRZ�WKH\�UHFHLYHG�
WKH�WUDLQLQJ��KRZ�SUHSDUHG�WKH\�IHOW��ZKDW�WKH\�
HQMR\HG��DQG�ZKDW�WKH\�WKRXJKW�QHHGHG�LPSURYH�
PHQW��8QIRUWXQDWHO\��RQO\�WZR�OHDGHUV�FRPSOHWHG�
WKH�VXUYH\��DQG�UHVSRQVHV�ZHUH�PL[HG��PDNLQJ�LW�
GLIILFXOW�WR�GUDZ�PHDQLQJIXO�FRQFOXVLRQV�DERXW�
IXWXUH�LPSURYHPHQWV�� 
 
�����$IWHU�FRPSOHWLQJ�WKH�ILUVW�YLUWXDO�WUDLQLQJ��VWDII�
IHOW�D�VWURQJ�SUHIHUHQFH�IRU�WKH�LQ-SHUVRQ�IRUPDW��
KRZHYHU��WKH�EHQHILWV�RI�YLUWXDO�WUDLQLQJ�FRXOG�QRW�
EH�LJQRUHG��0RYLQJ�IRUZDUG��VWDII�GHFLGHG�WR�RI�
IHU�RQH�LQ-SHUVRQ�WUDLQLQJ�DQG�RQH�YLUWXDO�WUDLQLQJ�
DQQXDOO\��DV�ZHOO�DV�FUHDWH�QHZ�WUDLQLQJ�UHTXLUH�
PHQWV�DQG�H[SHFWDWLRQV�IRU�OHDGHUV�PRYLQJ�IRU�
ZDUG��$Q�DGGHG�EHQHILW�RI�WKH�YLUWXDO�WUDLQLQJ�ZDV�
WKDW�WKH�UHFRUGLQJV�ZHUH�XVHG�WR�FUHDWH�D�YLUWXDO�
WUDLQLQJ�OLEUDU\�WKDW�ZDV�PDGH�DYDLODEOH�WR�DOO�
H[LVWLQJ�OHDGHUV�� 
 

&RQFOXVLRQ 
 
�����:KLOH�WKH�&29,'-���SDQGHPLF�ZDV�PDUNHG�
ZLWK�LQWHQVH�OHYHOV�RI�KDUGVKLS��DQ[LHW\��DQG�XQ�
FHUWDLQW\��LW�IRUFHG�LQGLYLGXDOV�DQG�RUJDQL]DWLRQV�
WR�ILQG�FUHDWLYH�VROXWLRQV�WR�IRVWHU�FRPPXQLW\�DQG�
FRQQHFWLRQ��7KH�9-65*�SURJUDP¶V�PLVVLRQ�LV�WR�
FUHDWH�VXSSRUWLYH�FRPPXQLWLHV�IRU�YHWHUDQ�VSRXV�
HV��DQG�WKH�KDUGVKLSV�EURXJKW�RQ�E\�WKH�SDQGHPLF�
RQO\�PDGH�WKDW�PLVVLRQ�PRUH�FULWLFDO��7KURXJK�
FUHDWLYH�WKLQNLQJ�DQG�WKRXJKWIXO�FRQYHUVDWLRQV�
ZLWK�SURJUDP�VWDII��YROXQWHHU�OHDGHUV��DQG�SUR�
JUDP�SDUWLFLSDQWV��WKH�9-65*�SURJUDP�ZDV�DEOH�
WR�TXLFNO\�JHW�LWV�VHD�OHJV�LQ�WKH�&29,'-���ZRUOG�
DQG�QRW�RQO\�FRQWLQXH�VHUYLQJ�YHWHUDQ�VSRXVHV�LQ�
7H[DV�EXW�H[SDQG�VHUYLFHV�WR�VSRXVHV�DFURVV�WKH�
QDWLRQ�� 
 
�����/HDGHUV�DQG�SDUWLFLSDQWV�UHSRUWHG�WKDW�YLUWXDO�
JURXSV�ZHUH�VWLOO�DEOH�WR�ERQG�DQG�HQJDJH�DW�VLPL�
ODU�OHYHOV�WR�WKRVH�LQ�LQ-SHUVRQ�JURXSV��DQG�WKH�
PDMRULW\�RI�VSRXVHV�ZHUH�QRW�RQO\�RSHQ�WR�MRLQLQJ�
YLUWXDOO\�EXW�H[SUHVVHG�PDQ\�SUHIHUHQFHV�IRU�WKH�
YLUWXDO�VHWWLQJ��7KH\�ZHUH�DEOH�WR�DWWHQG�IURP�WKH�
FRPIRUW�RI�WKHLU�RZQ�KRPH��ZLWKRXW�KDYLQJ�WR�
WUDYHO�RU�ILQG�FKLOGFDUH��DQG�ZHUH�DEOH�WR�FUHDWH�D�
QDWLRQDO�QHWZRUN�RI�VXSSRUW��$QG�SHUKDSV�PRVW�
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LPSRUWDQWO\��DW�D�WLPH�ZKHQ�WKH�HQWLUH�FRXQWU\�ZDV�
IDFLQJ�XQSUHFHGHQWHG�OHYHOV�RI�LVRODWLRQ��SDUWLFL�
SDQWV�ZHUH�DEOH�WR�IHHO�OHVV�DORQH��:KLOH�WKH�WUDQ�
VLWLRQ�WR�YLUWXDO�JURXSV�ZDV�HDVHG�E\�WKH�IDFW�WKDW�
WKHUH�ZDV�QR�DOWHUQDWLYH��LW�ZDV�QRW�ZLWKRXW�LWV�
FKDOOHQJHV��0DQ\�RI�WKH�WHFKQRORJLFDO�FRQFHUQV�
OHVVHQHG�RYHU�WLPH�DV�SHRSOH�EHFDPH�PRUH�FRP�
IRUWDEOH�ZLWK�WKH�YLUWXDO�ZRUOG�DQG�DV�SURJUDP�
VWDII�EHFDPH�PRUH�LQIRUPHG�DQG�DEOH�WR�SURYLGH�
DGGLWLRQDO�WUDLQLQJ�DQG�JXLGDQFH��3ULYDF\�DQG�
VDIHW\�SUHVHQWHG�KXUGOHV�QRW�DOO�VSRXVHV�ZHUH�DEOH�
WR�FOHDU��EXW�EURXJKW�DERXW�LPSRUWDQW�FRQYHUVD�
WLRQV��WUDLQLQJV��DQG�SURJUDP�SROLFLHV�WKDW�ZLOO�
SRVLWLYHO\�LQIOXHQFH�IXWXUH�JURXSV��=RRP�IDWLJXH�
ZDV�D�VHULRXV�FKDOOHQJH�DQG�RQH�WKDW�RQO\�LQ�
FUHDVHG�DV�WKH�SDQGHPLF�UDJHG�RQ��QHJDWLYHO\�LP�
SDFWLQJ�SURJUDP�UHFUXLWPHQW�� 
 
�����/LNH�PDQ\�RWKHU�SURJUDPV��WKH�9-65*�OHDUQHG�
WKURXJK�D�WULDO�E\�ILUH��DQG�WKRVH�OHVVRQV�OHDUQHG�
ZLOO�EH�FULWLFDO�WR�FRQWLQXHG�SURJUDP�LPSURYH�
PHQW�HYHQ�ZKHQ�LQ-SHUVRQ�JURXSV�UHVXPH��$V�WKH�
HQG�WR�WKH�SDQGHPLF�VHHPV�QHDUO\�LQ�VLJKW��PRVW�
JURXSV�ZLOO�OLNHO\�UHWXUQ�WR�LQ-SHUVRQ�IRUPDWV��
KRZHYHU��YLUWXDO�JURXSV�ZLOO�FRQWLQXH�WR�EH�RI�
IHUHG�WR�HQVXUH�VSRXVHV�LQ�UXUDO�FRPPXQLWLHV�DQG�
DFURVV�WKH�QDWLRQ�FRQWLQXH�WR�EH�VHUYHG��7KH�SDQ�
GHPLF�FUHDWHG�D�YRLG�RI�FRPPXQLW\�DQG�FRQQHF�
WLRQ�LQ�SHRSOH¶V�OLYHV��DQG�GHVSLWH�DOO�RI�WKH�SUR�
JUDPPDWLF�FKDOOHQJHV��WKH�9-65*�SURJUDP�ZDV�
DEOH�WR�DGDSW�LQ�RUGHU�WR�KHOS�YHWHUDQ�VSRXVHV�ILOO�
WKDW�YRLG�� 
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