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CMDB Phase 1 Complete

* Core Project Team Members
> Michelle McKenzie, Project Manager
> Mallory Walker and Brian Richards, UT ServiceNow team
> Vinod Shodavaram, Campus Solutions
> Alison Lee and Pug Bainter, Networking
> Chris Murphy, Data Center
» InSource Resources

* Interviewed Campus Stakeholders
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Phase 1 Insource Deliverables

e CMDB Assessment & Findings Document
> Functional and Technical Assessment
> Findings
> Recommendations

* CMDB Assessment Summary

e CMDB Implementation Services Proposal
> Detailed Implementation Plan
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What’s Next for CMDB?
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Business * Populate the UT Austin CMDB with Cl
Ali gnment data from external data sources currently
( Strate gy) in use outside of ServiceNow

0O pportun ities’ e Need to populate the CMDB more

CMDB Phase 1 -
I m p I e m e n tatl O n Of Problems, & . Eﬁ::f:ee:'ht/o do this through several
Re CO m m e n d atl O n S Challen ges different integration strategies )

e Single pane of glass CMDB populated
Value & from many Cl Sources

Outcomes e Higher value in CMDB on the platform
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Recommendations Overview

CMDB Health
* Enable Health Jobs
* Ensure Hardware Configured Items (Cl) Contain Serial Number
* Implement Data Archiving Using Data Manager Policies

Common Services Data Model (CSDM)
* Begin CSDM implementation of best practices

CMDB Data / Configurations
* |dentify and configure principal Cl classes
* Enable multi-source

CMDB Governance
* |dentify Cl class owners for all principal Cl classes
* Modify internal documentation to ensure processes align with the CMDB process guide

* Establish oversight committee
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Recommendations Overview

Integration Upgrade for SCCM
* Implement the SCCM (MECM) Service Graph Connector store app and disable the deprecated
SCCM plugin

Ongoing CMDB Population
e Establish regular updates to the CMDB through multiple data source integrations

Reports & Dashboards
* Establish Data Quality Report(s) and Use CMDB View Dashboard

Change Management
* Ensure Change Management uses Configuration Item (example: Retirement)
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Will check reconciliation rule
if the current data source is
allowed to update the

attributes/fields of that Cl.

* Pre-built Graph

Connector .
) Multi Source
Integrations .
. Raoid Engine
I apll . Payload :
m .
P erpgntatlon 1.sys_id :
e Scalability and 2. class_name :
. —_ |
Maintenance 3. discovery_source v

* Future Connectors 4. json

Multi-Source

e AWS 5. domain

Data
e Azure
* Infoblox

S
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One-time and Recurring Costs

Insource (one-time)
*  Will implement in two phases (see detailed implementation reference)
« $138,000 with ServiceNow IT Operations Management (ITOM) Visibility
License

*ITOM visibility includes Discovery, Service Mapping, Certificate Management,
Firewall Audits & Reporting, Service Graph Connectors, Configuration Management
Database (CMDB), and Agent Client Collector

ServiceNow ITOM Visibility Licensing (recurring)
e 59,000 annually
* Prorated if purchased before the 12/17/2023 renewal date
* Simplifies phase 1 and 2 implementation and integrations beyond

Staffing (recurring)
 Add an ITS Configuration and Asset Manager
* Further evaluation for all ITT required after the foundation is established
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Next Steps

* Secure One-time and Recurring Funding
 Complete Project Initiation Workbook

* Decide on the Start Date

* Engage InSource

 Assemble Project Team
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Detailed Implementation Reference

CRAWL

- Establish and Cleanse
Foundational Data

- Configure Principal classes in Cl
Class Manager

- Identify ClI Class Owners within
UT Austin to manage each
Principal Cl Class

- Introduce new CMDB Data
Source integrations

- MECM

- Jamf

- NetZoom
- vCenter
- TSC Tool

- Enable CMDB Scheduled Health
Jobs

- Create a Report to track all
Hardware Cls missing Serial
Numbers

- Populate serial numbers on all
Hardware Cls that currently have
no serial number

- Install CMDB Data Foundations
Dashboard

WALK

- Remediate all de-duplication
tasks

- Review and configure
recommended attributes for
Principal Cl Classes

- Review all Cls that have an
Operational Status of
‘Operational’ and an Install
Status of ‘Retired’

- Develop processes/SOPs for Cl
Owners to routinely review
CMDB data

- Check for data accuracy

- Remove any found duplicate
Cl Relationships

- Identify any Cls longer
deemed valuable to the
business

- Install CSDM Data
Foundations Dashboard

- Identify Cls missing “Support
Group”

- Identify Business Applications

- Update Business Applications

RUN

- Identify Application Services
and gather data necessary for
initial import into the CMDB

- Import Application Services
(initial load) into the CMDB
leveraging Import
Sets/Transform Maps
(Application Services)

- Leverage the CSDM Data
Foundations Dashboard to
identify gaps in CSDM best
practice such as Application
Services that are not mapped
to Business Applications

- Setup ClI Data Source
configurations

- Configure new System
Archiving rules if OOTB rules
do not solve requirements
related to data archiving
gathered in Crawl Phase
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FLY

- Identify critical Application
Services as candidates for
manual service mapping
(mapping Cls to the Application
Service)

- Application owners should
then review Cls populated

- Setup additional CI Data
Source

- Expand on current
implementation / processes
around Change Management

- Ensure activities such as
Server retirement are always
going through Change
Management and have tasks
related to updating both the CI
record and Asset record

- Begin using Application
Services as references on ITSM
Processes for greater visibility
into Applications affected by
Incidents, Problems, Changes
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Questions?

13



	Slide Number 1
	CMDB Phase 1 Complete
	Phase 1 Insource Deliverables
	What’s Next for CMDB?
	CMDB Phase 1 - Implementation of Recommendations
	Recommendations Overview
	Recommendations Overview
	Slide Number 8
	One-time and Recurring Costs
	Next Steps
	Detailed Implementation Reference
	Slide Number 12
	Slide Number 13

