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 PLANNING outcomes

3
MONTHS OF PLANNING

 

3
SEC MEMBERS LED PLANNING 

 

KEY FINDINGS 
oUTCOMES, & IMPROVEMENTS

event planning was completed a week earlier than expected allowing for focus on other tasks

Consider having ut teams compete directly with tamu teams to increase spirit, energy, and engagement

Ensure google docs and other public forms are accessible to all participants

 event impact

98
TOTAL  ATTENDEES

 

12
ORGS PARTCIPATED ON BEHALF OF

UT

 

30%
PARTICIPANTS WERE FIRST-YEARS

 

BROAD SHOWING BY MEMBER ORGS

tERRIFIC ENGAGEMENT FROM FIRST-YEARS; ESPECIALLY NOTABLE IN AN ONLINE YEAR

Create clear rubrics to remove interpretation from judging 

 PUBLICITY IMPACT

60%
ATTENDEES FOUND OUT FROM BEING A

MEMBER OF AN ENGINEERING ORG

 

1271
ACCOUNTS REACHED FROM POSTS ON

INSTAGRAM

 

51%
ACCOUNTS REACHED WERE NOT

CURRENT FOLLOWERS

 

great to see that the promo posts are reaching people outside of our current viewership

IMPRESSIVE RESULTS FROM SPREADING WORD-OF-MOUTH INFO THROUGH MEMBER ORGS

Emphasize that the event is open to all engineering students, not an org based competition



VISUALIZATIONS



01
HYBRID UT x TAMU

Send teams to tamu for a weekend, but still

incorporate online challenges so people

unable to go can compete in virtual events

03
Increase pub conversion rates

Convert more post engagements to

actual attendees by coordinating joint

posts w tamu and post bumping each

other

02
Create JOINT COMMITTEE

Establish joint UT x TAMU planning

committee to improve event consistency

and overall event cohesiveNESS

SUGGESTED TARGETS


