President’s Corner

The Strategic Goals of the IGS

Jorge Zornberg

Dear IGS member,

| am deeply honored and excited to
be your president for the next four
years. | take this opportunity to re-
visit with you my vision of the IGS
for this period and outline the spe-
cific objectives that resulted from the
fruitful meetings that our energetic,
new IGS council held after the very
successful 9" International Confer-
ence on Geosynthetics (9ICG).
Throughout this issue of IGS News
you will be able to read much of
what happened during this landmark
conference, held in Guaruja, Brazil.
However, | will focus here on strate-
gic goals, strategies, and measur-
able outcomes towards a healthy,
continued growth of our Society.

My overall goal for the four-year
period during which | will serve as
IGS President is to capitalize on the
existing success of our society while
improving communications. As
mentioned in previous occasions, |
believe that a focused effort on
communications will lead to a major
expansion of the benefits derived
from our Society’s wealth of knowl-
edge. In order to remain successful,
the new generation of geosynthetic
leaders needs to be both creative
and bold in today’s world of rapidly
evolving technologies while holding
firmly to those philosophies of the
past that have led to the high stature
of the IGS. As IGS President, my
commitment to you, as an IGS
member, involves strengthening the
IGS by improving communications in
three key areas. More specifically,
my strategic goal for a four-year
planning horizon could be articu-
lated as follows:

To improve communication with
our members, among those with
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focused technical interests, and
with sister international socie-
ties.

| would like to now elaborate on
the three components of this stra-
tegic goal and on associated
strategies that can be implemented
to achieve improved communica-
tions in the various areas.

Improved communication with
our own members, both individual
and corporate, is perhaps the one
effort through which we can have
clear, immediate gains. In a sense,
this is a relatively straightforward
task (at least when compared with
some other challenging tasks, see
next). For example, when an indi-
vidual IGS Member wonders what
his/her member benefits actually
are, all we need to do is to com-
municate to him/her the myriad of
existing tools and experiences we
already have in place to help indi-
vidual members, chapters, corpo-
rate. members and conference
organizers. The task is then to
implement more efficient ways to
deliver these tools or to communi-
cate experiences to our members,
particularly through an effective
interface with our chapters. This
could also help increase the num-
ber of IGS individual members in
areas like Africa where our repre-
sentation could be improved. The
good news is that technology is on
our side (if used wisely, of course).
The IGS Council is already work-
ing hard on the implementation of
strategies to achieve this goal. For
example, | trust you will be pleas-
antly surprised with the wealth of
information and the functionality of
our new, revamped website. | in-
vite you to go to

www.geosyntheticssociety.org and
experience it by yourself (also, see
the related article in page 15 this
issue of IGSNews). And this is just
the beginning! Additional strategies

involving continued website im-
provement, interaction with IGS
Chapters, databases, webinars,

discussion groups, on-line mem-
bership are in the making.

Improved communication
among members interested in

specific technical issues is a stra-
tegic goal that | believe will lead to
significant new benefits to our mem-
bers. However, and unlike the previ-
ous strategic goal of general com-
munication (e.g. of products that the
IGS already has to offer), this sec-
ond goal is more daunting. This is
because it requires developing a
new system to be added to the IGS
structure. We are proud of the high
level of technical excellence we
have been witnessing in our confer-
ences, presentations, short courses
and technical journals. However, the
continuity of ad hoc technical
groups loosely formed in these ven-
ues has often been compromised by
distance and time constraints. The
IGS strategy is to foster these tech-
nical interest groups in the form of
IGS Technical Committees (TCs).
Similar to the way that IGS members
currently affiliate into geographically
organized chapters, they can also
affiliate into topically organized TCs.
While this is a more difficult under-
taking, we do have some good news
for you: Under a task force lead by
Council Member Neil Dixon the
council has recently compiled a
guidance document for the operation
of TCs. With this new resource
available, no time has been lost, and
our first three TCs have been suc-
cessfully created during our recent
council meeting in Guaruja. Dedi-
cated leaders of our geosynthetic
industry are now engaged in the
planning of the initial activities for
the TCs on “Soil Reinforcement,”
“Barrier Systems,” and “Filtration.”
Participation in these TCs is open to
the IGS membership at large (see
related article in page 6 of this issue
of IGSNews for contact information).
These TCs are expected to gain
synergism by interacting with organ-
izers of upcoming conferences to
lead technical sessions, with de-
signers to produce technical docu-
ments, with academics to offer short
courses, and with the inquisitive
minds of young professionals to
stimulate the use of geosynthetics
among the new generation of engi-
neers. If you are interested in offer-
ing your volunteer time in new, tech-
nically rewarding activities, | encour-
age you to consider joining one of


http://www.geosyntheticssociety.org/�

the new TCs of our Society.

Improved communication with the
engineering community at large
(outreach) is a third strategic goal,
which may result in significant op-
portunities for the IGS. It is practical
not to expect that every potential
user of geosynthetics will become
an expert on geosynthetics engi-
neering or a member of the IGS.
However, everyone within the en-
gineering community deserves to
know that geosynthetics exist and
that geosynthetics can provide suit-
able technical solutions to many of

their civil, geotechnical, environ-
mental, water resource, mining,
materials, structural, erosion control,
regulatory, transportation, mainte-

nance, construction, military, sus-
tainability, renewable energy, global
warming, and ecological problems. It
is our mission to ensure that these
practitioners are aware of the tech-
nically superior, innovative, and
cost-effective solutions that geosyn-
thetics can offer. Experts in the vari-
ous fields of engineering that come
in contact with geosynthetics engi-
neering have international societies
of their own. Consequently, the op-
portunity exists for the IGS to foster
relationships, agreements, and liai-
sons with sister societies whose
members can benefit from the sound
geosynthetic information. Yes, we
are already working on strategies to
enhance our interactions with the
International Society of Soil Mechan-
ics and Geotechnical Engineering
(ISSMGE), the Federation of Inter-
national  Geotechnical Societies
(FedlGS), and a number of other
sister international societies. Out-
reach is a key effort about which you
will see significant advances soon.

In order to organize and prioritize
our efforts for the next four years,
the IGS Council devoted significant
time to strategic planning during
our recent meeting in Guaruja (see
related article in page 8 of this issue
of IGS News). In this meeting, the
council embraced the aforemen-
tioned strategic goals involving im-
proved communications for a four-
year planning horizon. However, the
need for a long-term planning hori-
zon was also developed. What is the
core purpose describing the IGS
very reason for being or existing?
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Seeking answer this question led
to discussions about the opportuni-
ties in which the IGS can capital-
ize, potential threats to our Soci-
ety, and mega-issues that we ex-
pect will be core to the geosynthet-
ics industry in the future. As an
outcome of this rich discussion, the
Core Purpose of the IGS was
identified as:

Helping the world understand
the value of and the appropri-
ate use of geosynthetics tech-
nology.

This core purpose outlasts the
four-year planning horizon, for
which the aforementioned strategic
goals had been established. In-
stead, and in order to meet this
core purpose, the IGS Council
identified a Big, Audacious Goal
that stretches beyond the current
4-year strategic goals. Because it
is “audacious” it represents a sig-
nificant challenge and its achieve-
ment will require the IGS to move
outside of its comfort zone. This
long-term goal of the IGS was
defined by the IGS Council as:

The IGS will make geosynthetics
become indispensible to the
point that they are regularly
included in engineering curric-
ula and relevant design stan-
dards.

This long-term goal is expected to
be achieved in 10 to 15 years and
is anticipated to set the direction
for the succession of future 4-year
strategic plans. So now the IGS
has not only developed strategic
goals and associated strategies for
a 4-year planning horizon but also
a long-term, audacious goal. How-
ever, the IGS Council moved even
beyond the definition of goals and
strategies, and chose to define
specific measurable outcomes
that we aim at achieving in the 4-
year term of this council. These
include: increasing the IGS Mem-
bership by 50 %, increasing traffic
on our web site by 200 %, increas-
ing the number of chapters in re-
gions not represented by the IGS,
achieving a better integration be-
tween the IGS Council and the IGS

Chapters, increasing the number of
formal agreements with sister inter-
national societies, and making sig-
nificant gains toward an increased
geosynthetics education begin of-
fered at the undergraduate level.
These are not easy objectives to
achieve in a single 4-year term!
Even worse, since | have just made
these self-imposed objectives public,
you are now entitled to come back to
this Council in four years and ask for
an accounting of the measurable
results.

While the bar has been set high,
please rest assured that the mem-
bers of our diligent IGS Council will
work hard toward the overall goal of
improved communications during
the 4 year-term that began with the
2010 International Conference in
Guaruja, Brazil. However, the com-
petence and enthusiasm of our new
IGS Council is important, but not
enough to achieve these audacious
goals. This is because we need
You, the IGS member, as your
engagement is crucial to achieve
these important objectives. Indeed,
the opportunities for you to provide
input are multiple, as you can serve
through our chapters, conferences,
committees, and task forces to
name a few options. It is ultimately
your service that will make a differ-
ence towards an expanded, good
use of geosynthetics worldwide.
With your help and the help of the
IGS Council, | am looking forward to
our 2014 International Conference in
Berlin, Germany, where | hope to
report that our daring objectives not
only have been met, but have been
exceeded.

Jorge G. Zornberg, Ph.D., P.E.
IGS President

tel: +1(512) 232 3595

e-mail: zornberg@mail.utexas.edu
Skype ID: jorgezor

Web site:
http://www.ce.utexas.edu/prof/zornberg/



mailto:zornberg@mail.utexas.edu�
http://www.ce.utexas.edu/prof/zornberg/�

	President’s Corner
	Reports of IGS Meetings, Activities and Documents
	The New IGS Officers and Council Members
	IGS Elections – Information on the General Procedure
	Operating Units of the IGS Council
	Report about the IGS Council Meetings
	Meeting of IGS Chapter Presidents
	Report about the 7th General Assembly of the IGS
	Change of Editorial Board for IGS News
	In Memoriam Bernard Myles
	New IGS Web Site Launched!
	Result of the 1st IGS Photo Contest
	IGS Highlighted in Recent Article Published in the Bulletin of ISSMGE
	Italian Leaflets Available

	IGS Award Winners 2010
	Report of the IGS Award Committee
	Tensar International
	Huesker Synthetic GmbH
	Richard J. Bathurst (Canada), T.M. Allen (USA), Yoshi Miyata (Japan) and A. Nernheim (Germany)
	Chungsik Yoo

	IGS Young Award Winners 2010
	Saman Zarnani

	Conference Reports
	Symposium Geosynthetics, Present Time and Perspectives on Mexico
	New Techniques for Design and Construction in Soft Clays
	9th International Conference on Geosynthetics – 9ICGGuarujá, Brazil, 23 - 27 May 2010
	XIVth Danube-European Conferenceon Geotechnical Engineering

	Announcements of Conferences of IGS
	10th International Conference on Geosynthetics – 10ICGBerlin, Germany, 21 – 25 September 2014

	Announcements of Regional Conferences of IGS
	GEOAMERICAS 2012 
	5th European Geosynthetics Conference
	Geosynthetics Asia 2012
	5th Asian Regional Conference on Geosynthetics

	Announcements of Conferences under the Auspices of IGS
	3rd International Symposium on Geosynthetic Clay Liners
	6th International Congress on Environmental Geotechnics
	International Symposium on Geotechnical and GeosyntheticsEngineering: Challenges and Opportunities on Climate Change
	GEO-FRONTIERS 2011

	News from the IGS Chapters and the Membership
	Dr. J.P. Giroud Named a Member of the Order of the Légion d’Honneur
	Prof. Ennio Palmeira Receives Highest Accolade to Brazilian Scientists
	4rd Remediation Technologies Expo, RemTech 2010
	6th China International Exhibition of Geosynthetics & Equipments
	XXIII Italian National Conference on Geosynthetics
	31st Baugrundtagung with Exhibition „Geotechnik“60th Anniversary of DGGT
	GEOSPERU 2010
	4th Portuguese Seminar on Geosynthetics
	List of IGS Chapters

	Calendar of Events
	Official Journals of the IGS
	Geosynthetics International
	Geotextiles & Geomembranes

	Corporate Membership
	Corporate Members Present Case Studies
	GeoMega® system associated with new EcoStrap™ reinforcements makes the winning combination for a concrete crushing company in the North of Paris area
	OJSC “494 UNR”
	Corporate Members of the IGS
	Corporate Profile – Intermas Geosynthetics, Spain
	Corporate Profile – Narvin Gostar Parsian, Iran

	IGS News Publisher, Editor and Chapter Correspondents
	IGS Council
	IGS Officers
	IGS Membership Application

